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People Committee  
Terms of Reference 
 
1. Purpose  
To provide oversight and strategic direction for WAGGGS in relation to strategic priorities, policy and practice regarding the WAGGGS Global Team (both staff and volunteers). 
 
To provide scrutiny and assurance to the World Board in relation to WAGGGS’ meeting its legal and regulatory requirements and following best practice, both as an employer and as a charity offering volunteer opportunities. 
 
2. Functions and responsibilities of the Committee: 
The Committee is responsible for considering and advising, and providing assurance to the World Board, in the following area: 
 
Strategic approach to human resources (staff and volunteers) 
· Agree the overarching principles and parameters of WAGGGS’ high-level approach to human resources (for staff and volunteers),  
· Monitor progress towards relevant KPIs in WAGGGS' strategic plans relating to human resource issues; 
· Ensure all policies relating to human resource management (for staff and volunteers) are fit for purpose, regularly reviewed, consistent with WAGGGS’ values and support its long-term strategic objectives;   
· Consider recommendations from, and provide advice to the Chief Executive, on strategic human resource and organisational design/development issues, including, but not limited to, workforce planning, talent management and succession planning, and learning and development. 

Organisational culture and values   
· Support the Chief Executive and World Board to uphold WAGGGS’ values and develop and maintain a high-performing organisational culture; 
· Promote effective working relationships between staff and volunteers within the WAGGGS Global Team, reviewing the WAGGGS’ code of conduct and staff/volunteer partnership models as required and supporting with the implementation of relevant human resource policies, if requested by the Chief Executive; 
· Receive reports on the results of surveys and other engagement activities undertaken with the WAGGGS Global Team, ensuring that feedback is appropriately analysed and actions taken to drive forward improvements in staff and volunteer engagement and satisfaction; 
· Coordinate the nomination and selection process for all WAGGGS awards, making recommendations to the World Board for their approval.  

Diversity, equality and inclusion (DEI) 
· Oversee and uphold WAGGGS’ commitment to diversity, equality and inclusion, ensuring it is embedded in all areas of work across the organisation and WAGGGS Global Team;  
· Provide assurance to the World Board that statutory requirements relating to equality, diversity inclusion and accessibility are met; 
· Consider recommendations from, and provide advice to the staff member acting as the DEI Focal Point on strategic DEI issues; 
· Receive an annual report on the WAGGGS DEI action plan, ensuring that appropriate work is being taken to continually improve DEI in WAGGGGS, in line with sector and global best practice. 
 
Staff remuneration and reward 
· Agree the overarching principles and parameters of WAGGGS’ approach to staff remuneration and reward, including high level oversight of the process for determining the terms and conditions of employment and remuneration. For the avoidance of doubt, the day-to-day management of staff and individual salaries remain the remit of the Chief Executive. 

Chief Executive recruitment, remuneration and reward 
· Review, and recommend to the World Board for approval, mechanisms for the effective recruitment, selection and performance management/appraisal of the Chief Executive, supporting the Chair of the World Board, as necessary; 
· Review, and recommend to the World Board for approval, the remuneration of the Chief Executive; 
 
Safeguarding 
· Oversee and uphold WAGGGS’ commitment to safeguarding, through the policy and safeguarding standards, ensuring it is embedded in all areas of work across the organisation and WAGGGS Global Team;  
· Consider recommendations from, and provide advice to the Designated Safeguarding Lead, on strategic safeguarding issues; 
· Receive an annual report from the Designated Safeguarding Lead.  
 
Compliance  
· Provide advice to the Audit, Finance and Risk Committee, as required, on risks to which WAGGGS is exposed in relation to its human resources (staff and volunteers); 
· Monitor and provide advice to the Chief Executive and assurance to the World Board on WAGGGS’ compliance with statutory legislation and regulatory/legal requirements relating to the engagement of staff and volunteers, including, but not limited to, employment legislation, safeguarding, equality and wellbeing.  

Committee self-evaluation 
· At least once during the triennium perform a self-evaluation of the Committee’s performance and effectiveness, from this make any recommendations to improve the performance of the Committee to the World Board. 
 
Undertake any other duties as may be assigned to the Committee by the World Board from time to time. 
  
3. Accountability   
The Committee is accountable to the World Board. The Committee will send minutes of its meetings to the World Board on a regular basis, and will advise, make recommendations to, and seek input from the World Board, as necessary. The Committee will also engage with Regional Committees, other World Board Committees and Working Groups, and members of the staff team as necessary. 

 
4. Membership  
 
a. Voting members: 
· The Committee comprises up to six volunteers, two of whom will be current members of the World Board, including the World Board Safeguarding Lead.  
· The Chair of the Committee will be appointed by the World Board. A Vice Chair will be elected by the Committee from amongst its voting members. 
· At least three members of the Committee should have specialist knowledge and experience of HR and/or volunteer management.  
· Members of the Committee serve for three years.  They are eligible for re-appointment for a further term of three years but shall not serve for more than six years consecutively. 
· Four voting members constitute a quorum. 
· Each voting member has one deliberative vote. 
· The Chair also has a casting vote. 
· All matters are decided by a simple majority vote. 
 
b. Non-voting members: 
· Head of International Operations (staff member) 
· HR Manager (staff member) 
· Volunteer Resources Manager (staff member) 
· Up to two members in an advisory capacity, either members of the Movement or co-opted from outside.  
· A volunteer to act as Committee Secretary, appointed by the Chair of the Committee  
 
· The Chair of the World Board, Treasurer of the World Board and Chief Executive shall be ex-officio members. 
· The Committee can invite additional ad-hoc volunteers or staff members with relevant expertise to join the team for time-limited periods on specific projects, when required.   
 
c. Vacancies: 
· If a member of the Committee is unable to fulfil their responsibilities they may leave the group by advising the Chair in writing that they are no longer able to be a member of the Committee. 
· If the Chair of the Committee is concerned that a member of the Committee is not fulfilling their responsibilities to the group they will contact the member to arrange a discussion and agree a way forward. This might involve reducing or changing the member’s responsibilities, or the member may be asked to stand down from the Committee if an alternative solution cannot be found. If the Chair makes three attempts to contact the Committee member to arrange such a discussion over a reasonable time period, and the Committee member does not respond, then the Committee may agree to remove the member from the Committee. 
· In the event of a vacancy occurring, the World Board, in consultation with the Chair of the Committee, may make an appointment to fill the vacancy for the remainder of the term of service of that member whose place is filled. If the vacancy occurs during the first half of the term, the member appointed to fill such a vacancy shall be deemed to have served one full term, i.e. three years.  
 
5. Ways of working 
 
a. Chairing: 
The Chair of the Committee will be appointed by the World Board and will be a person with relevant experience and expertise. Working with the Committee Secretary she will set the meeting agenda and chair each meeting.  She will support the Committee members in their work and ensure that all Committee Members are able to participate in the decision-making process. The Vice Chair will fulfil these functions in the absence of the Chair.  
 
b. Meetings of the Committee:  
· The Committee will meet at least three times per calendar year. 
· Meetings are generally expected to be via conference call or VoIP (e.g. Zoom, Skype)  
· Work between meetings is undertaken through the use of email, VoIP and phone calls. Committee members are expected to follow up business in a timely manner. 
· As far as possible, the Committee’s planned business for the following twelve months shall be agreed at the beginning of each year.  Given the sensitive nature of some topics, some areas of business may be reserved for voting members of the committee only. 
· Supporting papers will normally be made available on-line, with appropriate access restrictions to maintain confidentiality. The Committee Secretary shall be responsible for ensuring that Committee members have authorised access to the papers. 
· Every effort will be made to allow Committee members at least one week and ideally two weekends (Saturday and Sunday), to review supporting material before any meeting or decision. 
· The minutes of all meetings shall be prepared and approved by electronic circulation. Minutes will be kept and stored in accordance with the organisation’s practice. 
· Meetings will be conducted in English. 
 
c. Working groups of the committee: 
· The Committee may appoint time-limited working groups to assist in the discharging of its responsibilities in respect of any other matter. Such working groups shall be advisory in nature and have no delegated authority to take decisions on behalf of the Committee. When selecting members of working groups, the committee will ensure that the diversity of the global Movement is fully reflected. 
 
6. Code of Conduct  
 
Members of the Committee are expected to comply with the WAGGGS organisational values and WAGGGS policies including, but not exclusively, the Code of Conduct, Conflict of Interest Policy and Procedure, Safeguarding Policy, Data Protection Policy, and Confidentiality Statement. 
 
7. Review 
Terms of Reference for this Committee will be reviewed by the World Board at the start of each Triennium. The next revision is due immediately after the World Conference in 2023. 
 
Amendments to the Terms of Reference may be recommended by the Chair of the Committee at any time, for approval by the World Board. 
 
The People Committee was first established in ** 2022. 
The World Board approved these Terms of Reference in** 2022 
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