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Young Women In Governance (YWIG) Workshop

Organisational Leadership Sessions

Virtual/Governance Session

Physical Ceremonies

Physical/Joint Session with FAPW

*There might be slight changes to the programme but the overall
framework will remain the same.

Local Time 
Day 1

17 Aug
Day 2

18 Aug 
Day 3

19 Aug 
Day 4

20 Aug 
Day 5

21 Aug 
Day 6

22 Aug 
Day 7

23 Aug 
Day 8 

24 Aug 

6:00-7:00 

Arrival and
Registration

for YW 

Yoga/ Meditation   

7:00-8:30  Breakfast  Breakfast  Breakfast  Breakfast  Breakfast  Breakfast  Breakfast 

8:30-9:00 

Whole Day:
Arrival and

Registration of
Participants

YWIG
Session 1 

Orientation  Reflection  Reflection  Reflection  Reflection 

Committee
Meeting

Wrap Up &
Departure 

9:00-10:30 
YWIG

Session 2 

Opening
Business

& Introduction
to Candidates

AP Triennial
Report and
Action Plan 

Organisational
Leadership 

Session 5 

Organisational
Leadership 

Session 8

Organisational
Leadership 

Session 9 

10:30-11:00  Break  Break  Break  Break  Break  Break 

11:00-12:30 
YWIG

Session 3 
Opening

Ceremony

Organisational
Leadership 

Session 3 

Proposed
Motions &

Amendment
Discussion 

APRC Elections  
Proposed
Motions &

Amendment
Voting 

Closing
Business 

12:30-1:30

Lunch  Lunch 

Lunch  Lunch  Lunch 

Lunch 
1:30-2:30

IC/CC
Gathering

MOs Group
Gathering

MOs Requested
Gathering

2:30-4:00 
YWIG

Session 4 

Organisational
Leadership 

Session 1 

Organisational
Leadership 

Session 4 

Organisational
Leadership 

Session 6
BSG/Delhi Visit  

Closing
Ceremony 

4:00-4:30  Break  Break  Break  Break  Break  Break 

4:30-6:00 
YWIG

Session 5

Organisational
Leadership 

Session 2 
Pin Ceremony 

Organisational
Leadership 

Session 7
BSG/Delhi Visit   Free Time 

6:00-8:00  Dinner  Dinner  Dinner  Gala Dinner  Dinner  Dinner  

8:00-10:00
Opening

Ceremony
Practice 

India Night 
International

Night 
Free Time BSG/Delhi Visit  Free Time 

DETAILED PROPOSED PROGRAMME*



 REGIONAL CONFERENCE  PLANNING TEAM 
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Chairs and Vice-Chairs
We are pleased to introduce you to the Chairs and Vice-Chairs for the 15th Asia Pacific Regional
Conference.

Member Organisations will be asked to confirm the Conference Chair and Vice-Chairs at the
opening session of the conference.

Prarthana Liyanage
Conference Planning Team Chair

Sri Lanka

Kundhavi Balachandran
Conference Chair

Sri Lanka

Rupinder Brar
Conference Vice-Chair 

India

Maiya Twayanabasu
Conference Vice-Chair

Nepal
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 REGIONAL CONFERENCE  PLANNING TEAM 

Procedural Team
We are pleased to introduce you to the members of the Procedural Team for the 15th Asia Pacific
Regional Conference.

Member Organisations will be asked to confirm the Conference Chair and Vice-Chairs at the
opening session of the conference.  Before and during the conference, the Procedural Team can
be contacted at ap.reco@wagggs.org.

Conference Planning Team
Thank you to all the individuals, and their Member Organisations, who expressed an interest in
serving as a member of the Regional Conference Planning Team.

Communications

Logistics

Technical Support

Young Women's Event

Programme

Risk Management

Tellers

Members of the Conference Team will support the Conference Planning Team and help us make
the Regional Conference a great experience for all participants!

Marybelle Marinas
Procedural Team Coordinator

Philippines

Ruby Sands
Procedural Member

New Zealand

Abinaya P.
Procedural Member

Bharat Scouts and Guides

mailto:ap.reco@wagggs.org


CANDIDATES TO THE
REGIONAL COMMITTEE
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We are delighted to present here the names of the seven candidates for election
to the Regional Committee 2022-2025. 

You will find information about each candidate in the document ReCo 5: Regional Committee
Election Booklet.

From June 2025, Conference participants will be able to visit the exhibition space on the
conference platform and view a short video of each candidate, the election booklet, chat with
them, and schedule meetings to say hello and ask any questions.

Head delegates will be asked to vote on Regional Committee candidates on 22 August 2025.

GWEN LEE
Girl Guides Association Malaysia 

SHINETSETSEG LKHAGVASUREN
Girl Scout Association of Mongolia 

SAIRA MUFTI
Pakistan Girl Guides Association 

MAY MYAT MOE
Myanmar Girl Guides 

FRANCINE PRADEZ
Girl Scouts of the Philippines 

DR RUPAM SANDHU 
Bharat Scouts and Guides 

NIUMATH SHAFEEG 
Maldives Girl Guides Association

https://campfire.wagggs.org/topic/asia-pacific-regional-conference-election-booklet
https://campfire.wagggs.org/topic/asia-pacific-regional-conference-election-booklet


AGENDA

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS
RELEVANT

PAPERS

ALL DAY ARRIVAL AND REGISTRATION FOR YW 
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An overview of the specific agenda items for each day is set out below. Please note that the exact
items to be presented and discussed or voted upon in each session may change in the lead up to,
and during, the Conference.

Decisions to be made by Member Organisations at the Regional Conference are: 
the election of new Regional Committee members 
proposed motions 

AUGUST 17, SUNDAY DAY 1

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS
RELEVANT

PAPERS

ALL DAY ARRIVAL AND REGISTRATION FOR CONFERENCE PARTICIPANTS

8:30-9:00 SETTING OUR BRAVE SPACE Logistics and brave space -

9:00-10:30
CONNECTIONS- 

WELCOME, NETWORKING, 
SETTING THE SCENE

Ice breaker activities and a recap of
Governance knowledge

-

11:00-12:30
UNDERSTANDING REGIONAL

CONFERENCE
Simulation activity of regional
conference and processes

-

14:30-16:00
CREATING THE CHANGE

YOU WANT TO SEE

Discussion on Motion 32 advocacy,
brainstorm the issues that matter and
explore the ways to make changes.

-

16:30-18:00 MY LEADERSHIP JOURNEY

Revisit our leadership journeys and
explore opportunities within
WAGGGS and in participants'
everyday lives. 

-

20:00-22:00 OPENING CEREMONY PRACTICE

AUGUST 18, MONDAY DAY 2

YOUNG WOMEN IN GOVERNANCE (YWIG) WORKSHOP



SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

8:30-9:00 ORIENTATION

Programme Overview
Venue Overview 
Emergency Protocol and 
General Logistics Details

-

9:00-10:30
OPENING BUSINESS &

INTRODUCTION TO REGIONAL
COMMITTEE CANDIDATES

Roll Call
Confirmation of the Tellers
Confirmation of the Conference
Chair & Vice-Chairs
Confirmation of the Procedural
Team
Confirmation of the Agenda
Introduction to current members
of the Regional Committee
Introduction to Regional
Committee Candidates
Speed Dating with the Candidates 

RECO 1: Rules of
Procedure
RECO 2:
Programme and
Agenda
RECO 5: Regional
Committee
Election Booklet

11:00-12:30 OPENING CEREMONY 

Formal inauguration of the
Conference, held jointly with
participants of the 9th FAPW
Gathering, in the presence of
distinguished guests from India
and abroad

-

14:30-16:00
ORGANISATIONAL LEADERSHIP SESSION 1: INTRODUCTION TO ORGANISATIONAL

LEADERSHIP PRACTICE 

16:30-18:00 ORGANISATIONAL LEADERSHIP SESSION 2: PERSONAL LEADERSHIP PRACTICE 1

20:00-22:00 INDIA NIGHT

An immersive experience of Indian
culture featuring traditional
dance, music, and interactive
activities.

-
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AUGUST 19, TUESDAY DAY 3

   CONFERENCE DAY



SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

8:30-9:00 REFLECTION 

9:00-10:30
AP TRIENNIAL REPORT

AND ACTION PLAN 

Presentation of the 2022-2025
Triennial Report by the Regional
Committee
Presentation of the 2026 - 2028
Regional Action Plan by the
Regional Committee
Q&A session

RECO 3: Triennial
Report
RECO 4C: 2026-
2028 Regional
Action Plan

11:00-12:30 ORGANISATIONAL LEADERSHIP SESSION 3: PERSONAL LEADERSHIP PRACTICE 2

13:30-14:30 IC/CC GATHERING 
Roundtable with MOs' IC and CC on
proposed agenda by CC and IC

Agenda agreed near
to the conference

14:30-16:00 ORGANISATIONAL LEADERSHIP SESSION 4: SHARED LEADERSHIP: LEADING TEAMS 1

16:30-18:00 PIN CEREMONY

Celebrate and acknowledge the
support of new and upgrading
Friends of Asia Pacific WAGGGS
through a special pin presentation
ceremony

-

20:00-22:00 INTERNATIONAL NIGHT

Celebrate the rich diversity of the
Region as Member Organisations
showcase their cultures through
dance, music, games, and other
creative expressions — while also
creating an opportunity to raise
funds through the sale of items
contributing towards membership
fees and the World Thinking Day
(WTD) Fund.

-
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AUGUST 20, WEDNESDAY DAY 4



SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

8:30-9:00 REFLECTION 

9:00-10:30 ORGANISATIONAL LEADERSHIP SESSION 5: SHARED LEADERSHIP: LEADING TEAMS 2 

11:00-12:30
PROPOSED MOTIONS &

AMENDMENT DISCUSSION

Roll Call
Presentation and discussion
on the Proposed Motions (and
Proposed Amendments, if any)

RECO 6: Proposed
Motions

13:30-14:30 MOS GROUP GATHERING 
Roundtable with MOs' Sub
Group interested to
collaborate in future

Agenda agreed near
to the conference

14:30-16:00 ORGANISATIONAL LEADERSHIP SESSION 6: STRATEGIC LEADERSHIP 1

16:30-18:00 ORGANISATIONAL LEADERSHIP SESSION 7: STRATEGIC LEADERSHIP 2

19:00-21:00 GALA DINNER

Closing ceremony of the
FAPW Gathering, marking the
25th anniversary of the
establishment of Friends of
Asia Pacific WAGGGS — a
celebration featuring cultural
performances and special
recognition of key supporters
who have contributed to this
journey.

-
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AUGUST 21, THURSDAY DAY 5



SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

8:30-9:00 REFLECTION 

9:00-10:30 ORGANISATIONAL LEADERSHIP SESSION 8: LEADING FOR SUSTAINABILITY 

11:00-12:30

APRC ELECTIONS
PROPOSED MOTIONS &

AMENDMENT
VOTING

Roll Call
Vote upon the adoption
of the 2022-2025
Triennial Report
Vote upon the adoption
of the 2026 - 2028
Regional Action Plan
Vote upon any other
Proposed Motions that
have been presented.
Election of the six
Regional Committee
members for the period
2025-2028

RECO 1: Rules of
Procedure
RECO 3: Triennial
Report
RECO 4C: 2026-2028
Regional Action Plan
RECO 6: Proposed
Motions
RECO 5: Regional
Committee Election
Booklet

13:30-14:30
MOS REQUESTED

GATHERING 
Any meeting as
requested by MOs

Agenda agreed near to
the conference

14:30-22:00 BSG/DELHI VISIT
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AUGUST 22, FRIDAY DAY 6



SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

8:30-9:00 REFLECTION 

9:00-10:30
ORGANISATIONAL LEADERSHIP SESSION 9:

LEADING CHANGE FOR AN EQUAL WORLD WHERE ALL GIRLS CAN THRIVE

11:00-12:30 CLOSING BUSINESS

Announcement of new
Regional Committee
Chair and Vice-Chair
Announcement of
Regional Awards

-

14:30-16:00 CLOSING CEREMONY

Celebration of success
of the conference with
handover of Regional
Awards

-
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AUGUST 23, SATURDAY DAY 7



13 | Regional Conference Programme & Agenda

WAGGGS CONTACT DETAILS
If you have any questions concerning the programme, agenda, etc., please contact the WAGGGS
Events Team at ap.reco@wagggs.org. 

CONTACT INFORMATION 

mailto:ap.reco@wagggs.org

