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DETAILED PROPOSED PROGRAMME*

 / Date
Timings

 Day 1 Day 2 Day 3 Day 4 Day 5

8 Aug 2… 9 Aug 2025 10 Aug 2025 11 Aug 2025 12 Aug …

08:45-09:00

 Reception
at Algiers
Airport

 
 Delegates'
Arrival and
registration

Morning Reflections Morning Reflections

Departures

09:00-11:00 Opening Ceremony
Triennial Action Plan 2026 -

2028
Conference wrap up

11:00-11:30 Break

11:30-12:30 Opening Business

Presentation of Proposed
Motions 

 Hosting Offers for Regional
Events and Activities Awards and Recognitions

 Closing Ceremony

12:30-13:30
Intro for vibrant and

rising region

Regional round table
 Challenges Facing the Arab

Region and MOs

13:30-15:00 Lunch

15:00-17:00
Regional Triennial
Report 2023-2025

Regional round table
 vibrant and rising region

 Networking among MOs+
Arab Constitution

Discussion

 Optional Trip

17:00-17:30 Break

17:30-18:30 Orientatio
n session
in-person
& online

Learnings from the
Young Women's Forum  Voting on Proposed

Motions
 Election of the Regional

Committee
 

 Optional Trip 
 

18:30-19:30
Presentation of Arab
Regional Committee

candidates

19:30-20:30 Dinner

21:00-23:00
Free night / Preparation

of Networking Round
table

Algeria / International Night Free night 

Governance Forum Torchbearer 

*There might be slight changes to the programme but the overall framework will remain the same.



 ARAB REGIONAL CONFERENCE 
 PLANNING TEAM 
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Chairs and Vice-Chairs
We are pleased to introduce you to the Chair and Vice-Chairs for the 24th Arab Regional
Conference.

Amani Al-Jabri
Conference Planning Team

Coordinator 
 Oman

Hela Ourir 
Conference Chair

Tunisia

Dr. Amal Al-Muslemani
Conference Vice-Chair

Qatar

Nawal sharitia 
Conference Vice-Chair 

Algeria

Member Organisations will be asked to confirm the Conference Chair and Vice-Chairs at the
opening session of the conference.  
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 REGIONAL CONFERENCE  PLANNING TEAM 

Procedural Team

We are pleased to introduce you to the members of the Procedural Team for the 24th Arab  
Regional Conference.

Member Organisations will be asked to confirm the Procedural Team at the opening session of
the conference.  Before and during the conference, the Procedural Team can be contacted at
arab.reco@wagggs.org.

Conference Planning Team

Thank you to all the individuals, and their Member Organisations, who expressed an interest in
serving as a member of the Regional Conference Planning Team.

Communications

Interpretation

Logistics

Participants' Support 

Programme

Risk Management

Tellers

Young Women's Event

Technical Support

Members of the Conference Team will support the Conference Planning Team and help us make
the Regional Conference a great experience for all participants!

Areen Muaadi
Procedural Team Coordinator

Palestine

Salwa Aly
Procedural Team Member

Lebanon

Yassmen Said 
Procedural Team Member

Egypt

mailto:arab.reco@wagggs.org
mailto:arab.reco@wagggs.org


CANDIDATES TO THE REGIONAL COMMITTEE
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We are delighted to present here the eight candidates standing for election
to the Regional Committee, 2025-2028. 

You will find information about each candidate in document ReCo 7: Regional Committee
Election Booklet.

Head delegates will be asked to vote on Regional Committee candidates on 10 August 2025.

HUDA AL MATROUSHI
Girl Guides Association of 
the United Arab Emirates

CAMILA AL-TAKALI
 Boy Scouts & Girls Guides of Libya

 LULUWAH JOUHER
 Kuwait Girl Guides Association

RAIHANA KHITER 
Les Scouts Musulmans d’Algerie

NOOR ABDUL HUSSEIN
 Girl Guides Association of Bahrain

 INGRID TAOUTEL 
Lebanese Federation of Girl Scouts 

and Girl Guides 

 MONA AMIN 
Egyptian Girl Guides Association 

GHOFRANE BEN HAMED
 Les Scouts Tunisiens

https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AR/ENG%20AR%20Election%20Booklet%20%281%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AR/ENG%20AR%20Election%20Booklet%20%281%29.pdf


AGENDA

SESSION TIME SESSION TITLE

08:00 - 16:00
 Reception at Algiers Airport 

 Delegates' Arrival and registration

17:30-19:00
 Orientation session
 In Person & Online 
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An overview of the specific agenda items for each day is set out below. Please note that the exact
items to be presented and discussed or voted upon in each session may change in the lead up to,
and during, the Conference.
 

AUGUST 8, FRIDAY DAY 1
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AUGUST 9, SATURDAY DAY 2

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

09:00 - 11:00 Openning Cermony 

11:00-11:30 Break

11:30-12:30 Opening Business

Roll Call
Confirmation of the Tellers
Confirmation of the
Conference Chair & Vice-
Chairs 
Confirmation of the Procedural
Team
Confirmation of the Agenda 
Introduction to current
members of the Regional
Committee

RECO 1: RULES OF
PROCEDURE
RECO 8:
PROGRAMME &
AGENDA 

12:30-13:30 Intro for vibrant and rising region 

13:30-15:00 Lunch 

15:00-17:00 Triennial Report 2023-2025

Presentation of the 2023-2025
Triennial Report by the
Regional Committee
Q&A session

RECO 8: TRIENNIAL
REPORT 2023-2025

17:00-17:30 Break

17:30-18:30
Learnings from the young women

forum

18:30-19:30
 Presentation of Arab Regional

Committee candidates 

A chance to meet the
candidates and get to know
them

RECO 7: REGIONAL
COMMITTEE
ELECTION BOOKLET

19:30 - 20:30  Dinner

21:00 - 23:00 Free night
Preparation of Networking
Round table



9 | Regional Conference Programme & Agenda

AUGUST 10, SUNDAY DAY 3

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

08:45-09:00 Morning Reflections

09:00-11:00
 Triennial Action Plan

 2026 - 2028 

Presentation of the 2026 - 2028
Regional Action Plan by the
Regional Committee 
Q&A session

RECO 4C: 2026-2028
REGIONAL ACTION
PLAN

11:00-11:30 Break

11:30-12:30

Presentation of Proposed
Motions 

 Hosting Offers for Regional
Events and Activities

Discussion on the Proposed
Motions 
Presentation of hosting offers

RECO 1: RULES OF
PROCEDURE 
RECO 3: PROPOSED
MOTIONS

12:30-13:30
Regional round table

 Challenges Facing the Arab
Region and MOs

13:30-15:00 Lunch 

15:00-17:00

Regional round table
 vibrant and rising region

 Networking among MOs +
Arab Constitution Discussion

17:00-17:30 Break

17:30-19:30
 Voting on Proposed Motions

 Election of the Regional
Committee

 

Vote upon the 2026 - 2028
Regional Action Plan
Vote upon the Proposed Motions
that have been presented
For Member Organisations to elect
the six Regional Committee
members for the period 2025-
2028.

RECO 1: RULES OF
PROCEDURE 
RECO 4C: 2026-2028
REGIONAL ACTION PLAN
RECO 7: REGIONAL
COMMITTEE ELECTION
BOOKLET

19:30 - 20:30 Dinner

21:00 - 23:00 Regional Night - Algeria Night



10 | Regional Conference Programme & Agend

AUGUST 11 , MONDAY DAY 4

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS

08:45-09:00 Morning Reflections

9:30-11:00 Conference wrap up

11:00-11:30 Break

11:30-13:30
Awards and Recognitions

 Closing Ceremony

13:30-15:00 Lunch 

15:00-17:00  Optional Trip

17:00-17:30 Break

17:30-18:30
 Optional Trip 

 18:30-19:30

19:30 - 20:30 Dinner

21:00 - 23:00 Free night 
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AUGUST 12, TUSDAY DAY 5

SESSION TIME SESSION TITLE

08:00 - 16:00
Departures
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WAGGGS CONTACT DETAILS
If you have any questions concerning the programme, agenda, etc., please contact the WAGGGS
Events Team at arab.reco@wagggs.org. 

CONTACT INFORMATION 

mailto:arab.reco@wagggs.org

