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14TH AFRICA REGIONAL CONFERENCE

DETAILED PROPOSED PROGRAMME*

Time Day 1 Day 2
(GMT) 19 July 2025 26 July 2025 27 July 2025
Opening of business: Roll
09:00-10:00 Call and Triennial Regional
Report
MO forums on best
practice, networking +
10:00-12:00 election of Regional Chair
and Vice-Chair + Closure of
proceedings
Break
12:30-14:00
Triennial Action Plan
14:00-15:00 2026-2028
15:00-15:20 Pre-eYent:Young women Break
in governance
15:20-17:00
I ——

*There might be slight changes to the programme but the overall framework will remain the same.
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AFRICA REGIONAL CONFERENCE PLANNING TEAM

We are pleased to introduce you to the Chair and Vice-Chair & Procedural Team for the 14th
Africa Regional Conference.

Conference Chair and Vice-Chair

=T

Lilian DAMIE
Conference Chair
Nigeria

Tamia KOKO
Conference Vice-Chair
Ivory Coast

Procedural Team

Lucy NKOMA Sarah LEDJOU Zena Ziada IRAGENA
Team Coordinator Team Member Team Member
Malawi Ivory coast Rwanda

Member Organisations will be asked to confirm the Conference Chair and Vice-Chair, Procedural
Team and Tellers at the opening session of the conference. Before and during the conference, the
Procedural Team can be contacted at africa.reco@wagggs.org
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Faniry Rakotoarivony
Africa Region Committee - Chair

Anne-Gaélle Badji
Interpreter

Nicola Lawrence
Head of Governance
WAGGGS Staff

REGIONAL CONFERENCE PLANNING TEAM

Fausta Monsi
Lead of Conference Planning Team

Carine Ruremesha
Africa Regional Manager
WAGGGS Staff

Georgina Anstee
Event Coordinator
WAGGGS Staff

Lorraine Niyonsaba
Interpreter

Natalia Plou
Head of Membership & Regional
Support, WAGGGS Staff

\ -~

Simon Kershaw
Events Manager
WAGGGS Staff

Members of the Conference Planning Team will help us make the Regional
Conference a great experience for all participants!
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Nicole AKIAPO NICOLE Epse OBOU
Federal Commissioner
Ivory Coast

Marie-Ange ARMOH Epse QUANSAH
Logistics Manager
Ivory Coast

REGIONAL CONFERENCE PLANNING TEAM

Isabelle KONAN AHOU
PCO
Ivory Coast

Régina ASSOKO Epse AMEDEGNON
Communications Manager
Ivory Coast

Alida ACHO ASSEU
Responsible for the opening and
closing ceremonies
Ivory Coast
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Judith YAO Epse AGNESS
Deputy PCO
Ivory Coast

Félicienne KOUASSI
Programme Manager
lvory Coast




CANDIDATES TO THE REGIONAL COMMITTEE

We are delighted to present here the names of the eight candidates standing for election
to the Regional Committee 2025-2028.

Ayomide ADEBAYO Marie-Ange AGNAN Frances AGYAPONG
Nigeria Girl Guides Association Ivorian Federation of Girl Scouts Ghana Girl Guides Association

Elisabeth CHATUWA Annie GILBERTE Mutheu KHIMULU
Malawi Girl Guides Association Skotisma Zazavavy eto Kenya Girl Guides Association

Madagasikara

Fausta MONSI Rachel TEMBO
Benin Girl Guides Association Zambia Girl Guides Association

Head Delegates will be asked to vote on Regional Committee candidates on 27 July 2025.

There will be a meet the candidate session on 28™ June 2025 - watch out for more details and
invite.
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SESSION TIME

(GMT)

12:00-12:20

12:20-12:35

12:35-13:05

13:15-13:55

13:55-14:15

14:15 -14:30

15:00-16:10
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AGENDA

An overview of the specific agenda items for each day is set out below. Please note that the exact
items to be presented and discussed or voted upon in each session may change in the lead up to,
and during, the Conference.

SESSION TITLE

Pre-event opening

Regional report on young
women's activities

Understanding WAGGGS
governance

Understanding the Regional

Conference

Breakout sessions

Comments and conclusion

Round table

SPECIFIC AGENDA ITEMS

Opening Remarks by MC
Summary of the agenda
Welcome address by the Chair of the Region

Three-year regional report (2022-2025)
Questions and answers

A session explaining the different levels of governance within
WAGGGS (World Board, Regional Committees, MO Boards,
etc.) and how decisions are made.

Simulation of a Regional Conference (discussion of motions,
vote and discussion of a report)

The participants discuss the conclusions, in particular what
they have learned and the roles they envisage for young
women in such conference contexts.

Comments on the small group discussions

Round tables with young women already in positions of
governance, sharing their experiences, challenges and
successes.




SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT DOCUMENTS
(GMT)
Roll call
Confirmation of Tellers
\(;iocr:érlrjitrlon of the Conference Chair and RECO 1: RULES OF
Confirmation of the Procedural Team PROCEDURE
Opening of business: . . RECO 2: PROGRAMME &
Confirmation of the conference programme
roll call SeraE AGENDA
09:00-10:00 * Presentation of the current members of the RECO 3: TRIENNIAL
2023-2025 Regional Committee REPORT
LLCWTIEILCT Presentation of the candidates for the HECOEANECTION
. . COMMITTEE ELECTION
Regional Committee BOOKLET
Presentation of the 2023-2025 Triennial
Report by the Regional Committee
Question-and-answer session
Meet t.he carfdldates An op.portunlty tq meet the can.dldates RECO 5: REGIONAL
10:00-12:00 and discussions on standing for election to the Regional
Proposed Motions Committee, 2025-2028 SOMIFIIIES
’ ELECTIONBOOKLET
12:00-12:30 BREAK
Opening ceremony
12:30-14:00 (broadcast live by Opening ceremony NA
FISF)
14:00-15:20 : Triennial Action Plan Committee TRIENNIALACTION
2026-2028 . . PLAN 2026-2028
Question and answer session
International More about the activities and how your MO
15:20-17:00 can take part in the e-international NA
E-afternoon .
afternoon coming soon.
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SESS(lg[\:l_I-_nME SESSIONTITLE SPECIFIC AGENDA ITEMS RELEVANT DOCUMENTS
RECO 1: RULES OF
Roll call for Member Organisations PROCEDURE
. . Election of the six members of the RECO 6: PROPOSED
09:00-10:00 Voting session Regional Committee for the period MOTIONS
2025-2028. RECO 5: REGIONAL
Voting on Proposed Motions COMMITTEE ELECTION
BOOKLET
MO forums on best
ractice Themes :
: . a.Membership Growth & Financial
networking .
sustainability
. b.Programme Design & Delivery
10:00-12:00 Election of ¢MO'to MO Collaboration NA
Regl\?izzl_g::;: and Announcement of the new Chair and
. Vice-Chair of the Africa Regional
Committee for the 2025-2028
Closure of .
. triennium
proceedings
BREAK
Closing ceremony .
12:30-14:00  (broadcastliveby ° ceionalAcknowledgement
FISF) e Closing

**The exact end time is subject to change.
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14TH AFRICA REGIONAL CONFERENCE

STRONGER TOGETHER

_



