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Surf Smart 2.0 Fund 
Application Form

Please use this template to tell us more about your project proposal. 

Complete all sections below 
· Applicant information page
· Eligibility check
· Project information
· Funding terms and conditions signature

1. Applicant Information
	Member Organisation(s) (MO) / Component Association (CA) Name
	

	Country
	

	Contact Name
	

	Role/Position
	

	Contact email address
	

	Language(s) Spoken (MO/country official and working languages)
	

	MO/CA website and social media links
	



	1.1. Experience with Surf Smart
Has the Surf Smart programme been implemented previously within the member organisation? If yes, is it currently part of MO’s ongoing programme?






	1.2. Staff Involved in the project
Please list in the table below, all team members who will be involved in the project implementation.

	Team Member Names
	Roles/Responsibilities in the MO & Surf Smart Programme
	Email Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




2. Eligibility Check
	 
	Please check box (/) 

	I confirm that we are up to date with our membership fee payments to WAGGGS or have an agreed payment plan in place 
	 


	I confirm that we achieved our lives reached target in Surf Smart 2.0 programme in the previous grant (if applicable). Please explain in the box below if the target has not been achieved or exceeded or write N/A
	


	Any comments: 


 


3. Project Information
	Project Title:
	

	Total Project Cost (GBP):
(You can use this currency converter)
	£

	Grant amount requested (GBP): 
	£

	When would you like to start the project? (month/year)
When would the project end?  (month/year)
	

	Submission Date:
	

	Are you also interested in delivering the new upcoming Surf Smart Advocacy Fund
	[image: ]Yes          [image: ]No



	3.1. Project Objectives
As a MO, what do you aim to achieve by the end of the project?

	3.2. Relevance
3.2.1. Why have you chosen to run Surf Smart 2.0? What are the key concerns in your country about internet safety and well-being for children and young people, especially girls and young women? What impact do you expect the project will make? 
(Note: It would be appreciated if the answers are backed by evidence and latest research to ensure incorporation of the current issues relevant to this topic.)


3.2.2. How will this project help your MO achieve its strategic plan/organisational objectives? (Emphasize on what do you want to achieve for the girl guides/members through this project and how the project would benefit the MO)

	S. No.
	MO’s Strategic Objectives
	Project’s Contribution to Strategic Goals

	
	
	

	
	
	

	
	
	




	3.3. Target Lives Reach

3.3.1.  Please indicate in the tables below:

How many children/young people will complete Surf Smart 2.0 and receive a badge? (Completion = at least five activities from each of the five sections for Surf Smart 2.0).


Other direct lives reached: Those attending workshops or trainings (leaders included), those attending one-off surf smart sessions or taster sessions.
 
Indirect Lives reached: Lives reached through events like, orientation, seminars, marketplace/exhibition during conferences, and estimated social media reach on Surf Smart Programme.
Note: Approximate Cost per Lives Reached (CPLR): Surf Smart global average cost is GBP 1 per lives reach (LR). 
	DIRECT LIVES

	Numbers who will complete SURF SMART 2.0 (5+activities)

	Age 
	Girls
	Boys 
	Others

	7-10
	
	
	

	11-14
	
	
	

	15+ 
	
	
	

	Total
	
	
	

	Numbers reached directly through other ways (leader training, taster sessions, one-off workshops)

	Age 
	Girls
	Boys 
	Others

	7-10
	
	
	

	11-14
	
	
	

	15+ 
	
	
	

	Total
	
	
	




	INDIRECT LIVES REACHED 

	SURF SMART 2.0

	Age 
	Girls
	Boys 
	Others

	7-10
	
	
	

	11-14
	
	
	

	15+ 
	
	
	

	Total
	
	
	



3.3.2. How do you plan to reach your target group? Will the programme be delivered to existing members, or will you also engage new members? Please briefly describe your outreach approach and how the project will be implemented to effectively reach and involve children and young people.
(This refers to your outreach methodology - how participants are chosen? who will be targeted? what is your plan to reach out to more beneficiaries?)


3.3.3. How will your project reach to the wider community, including marginalized or under-represented groups? Please describe the geographical scope and your approach to engaging groups with special needs (e.g. persons with disabilities, indigenous groups, refugees, those in isolated areas or difficult circumstances). Include any plans to reconnect with inactive members and, if possible, provide an estimated number or percentage of individuals from these groups who will be involved.  


WAGGGS will offer training (in person or online) to Lead Trainers/Facilitators in your MO on Surf Smart 2.0. Lead Trainers will then train others through ‘Training of Trainers (ToT)’ at National level trainings to pass on the knowledge to leaders, so they are equipped to deliver SS to their Units. How many Trainers would you like to receive a Training of Trainers (TOT) on Surf Smart 2.0/ facilitation led by Surf Smart Team, WAGGGS? 

	Female
	Male
	Others
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



3.3.4. How many leaders will be trained to deliver Surf Smart/directly to children and young people? The Leaders who will be trained by Surf Smart WAGGGS will organize the training in the MO.


	Level

	Female
	Male
	Others
	Total

	National
	
	
	
	

	Regional/state/provinces
	
	
	
	

	Local
	
	
	
	

	Total
	
	
	
	




	3.4. Sustainability
To ensure long-term impact, we highly encourage MOs to integrate Surf Smart 2.0 in their existing programmes and activities; how will you sustain the programme beyond the initial funding? (Ex. Peer to peer training for technical sustainability; attracting new members and exploring new partnerships for financial sustainability)


	3.5. Applicant Contribution
Please describe how your MO will support the project? (e.g. by providing human/financial resources; or by integrating Surf Smart 2.0 into existing MO events, activities or programmes.)   



	3.6. Innovation
We encourage MOs to explore new and creative approaches to enhance the delivery of Surf Smart.  What innovative ideas or methods will your MO explore this year to improve how Surf Smart is delivered?   

(For example, digitalizing Surf Smart 2.0 content, hosting a Surf Smart festival, or integrating Surf Smart 2.0 activities into camps/jamborees or other national events etc.)


	3.7. Partnerships
Are there any partnerships you would like to explore with government agencies, local or international non-government organisation, or corporate/business entities to further expand the reach of Surf Smart? State any plans or existing work to explore partnership with other organisations in your country to help expand the reach of the programme.


	3.8. Monitoring & Reporting 
All MOs receiving Surf Smart funding are asked to report quarterly. Please explain how your organization will gather data/information for the WAGGGS quarterly report and how the information will be used at a national level for learning and development.

(State here your vision, plan or methods of collecting data and share any record-keeping system in place, if any. Who will be responsible to consolidate the data? How will data be reported internally? Who will make sure that data is available? We will have a separate orientation on the Quarterly Monitoring and Reporting Tool (QMRT) once the MO is on board)


	3.9. Communication & Visibility
Do you have a national communication and visibility strategy in place? How do you plan to advertise the project and encourage participation? How will you collect success stories and communicate achievements? 




	3.10. Capacity Building and Technical Support
Part of the grant objectives is to support the MOs in building their capacities. We may not be able to cover or provide everything, but we’ll see what the common needs are and how we can address the needs during the project implementation. Please list down any kind of technical support (e.g. MEL Processes, Communication, Leadership training etc) you might need from WAGGGS or other partners (aside from funding) to implement the project and achieve its objectives.  





4. Workplan
The activities in your action plan should reflect how best to implement Surf Smart in your local context. Adaptation, creativity, and innovation is encouraged. Applicants who will not be delivering both Surf Smart, please fill out the relevant fields, only.

	Activity/ Output
Please list all main activities that will be implemented to achieve the indicated output
	Implementation Timeline 
Please colour/shade the period when the activity is planned to take place.

	Responsible
	Input 
(These are the resources needed to implement the activities) 
	Estimate cost (GBP)

	Requested Fund (GBP)

	
	1

	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	
	Please ensure that the costs in this section are accurate estimates.

	Output 1: Trainers of Leaders trained, in person or online, on Surf Smart 2.0 (Lead Trainers trained by WAGGGS giving training to the other MO leaders)

	A1.1
	

	A1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2: Leaders of girls/Unit leaders trained to deliver SS to girls (Lead Trainers and Leaders trained by Lead Trainers are training other Leaders in different regional/provinces, local levels)


	A2.1

	A2.2

	A2.3

	Output 3: Children & Youth, especially girls and young women, completed Surf Smart 2.0 activity packs

	A3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4: Children and Youth completed short taster sessions on the programme activity packs

	A4.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A4.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A4.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5: Others

	A5.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A5.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A5.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




5. Terms and conditions
If we are successful in this application, we agree to the following terms:  
	 
	Please check box (/) 

	We will supply WAGGGS with our most recent accounts before funds are transferred  
	

	We will provide WAGGGS with our Safeguarding and Child Protection Policy or details of how we will develop a safeguarding policy throughout the course of the programme.   
	



	We will complete the WAGGGS Capacity Assessment Tool if we have not already done so withing one quarter. 
	


	We will actively participate in WAGGGS capacity building sessions in relation to this programme. 
	

	We will send quarterly progress reports using the reporting template provided. Also, we will conduct the pre/post surveys and will collect Most Significant Change (MSC) Stories and report it to WAGGGS timely
	 


	Any comments: 




DECLARATION
On behalf of the above-named organisation(s), I confirm that all funding requested on this form is to be used to reach girls, or girls and boys, with quality Surf Smart experiences only. 

If the funding request is successful, I commit to send an Action Plan and provide report each quarter on progress and lives reached in my MO/CA, using the SURF SMART Quarterly Reporting and Monitoring Tool (QRMT) and any other reporting tools as suggested. 


Signed:


Print name: 
The Chief Commissioner



	



 2025~~B
M:\Wagggs Templates\Wagggs General\Normal.dot
 2025~~B
M:\Wagggs Templates\Wagggs General\Normal.dot
2

image1.png




image2.png




image3.png




