INTRODUCTION
This document sets out the narrative summary of the discussions, and the Record of Decisions voted on by Member Organisations, at thel4th
Regional Conference held online from 26 to 27 July 2025.

RULES OF PROCEDURE
The Rules of Procedure used in the Regional Conference were those approved by Member Organisations at the 38" World Conference in July 2023.

QUORUM
During the Opening Business session of the Regional Conference, the Regional Chair confirmed that the conference was quorate, and this remained
the case across all voting sessions. The list of Member Organisations that participated in the Regional Conference can be found in Appendix 1.

A count of Member Organisations present was taken at the start of each voting session during the conference. The count was conducted by the
Tellers through the voting platform.

SUMMARY OF VOTING ON PROCEDURAL MOTIONS
The following Procedural Motions were considered during the Opening Business of the Regional Conference. All four Procedural Motions were
proposed by the Regional Committee and required a simple majority of votes cast by eligible Full and Associate Member Organisations to pass.

Procedural Motion A - Confirmation of the Tellers MOTION PASSED

That the following individuals are appointed to serve as Tellers for the 14th Africa Regional Conference:
e Awonke Majikijela from South Africa
e \Warida Mussa from Tanzania
e Juanita Tamba from Liberia

Voted on by General Consent.

Procedural Motion B - Confirmation of the Conference Chair and Vice Chairs MQOTION PASSED

That Lilian Damie from Nigeria be confirmed as Chair, and that Tamia Koko from Ivory Coast be confirmed as Vice-Chair, of
the 14th Africa Regional Conference.

Voted on by General Consent.
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Procedural Motion C - Confirmation of the Procedural Team MOTION PASSED

That the following individuals be confirmed to serve on the Procedural Team for the 14 Africa Regional Conference:
e Lucy Nkoma from Malawi (Co-ordinator)
e Sarah Ledjou from lvory Coast
e /ena Ziada lragena from Rwanda

Voted on by General Consent.

Procedural Motion D - Confirmation of the agenda MOTION PASSED
That the agenda, as contained in Document 2, be approved for the 14th Africa Regional Conference.

Voted on by General Consent.

SUMMARY OF DISCUSSIONS
The Programme and Agenda for the Regional Conference (Document 2) can be found here.

In Session 1 of the conference, the Regional Committee presented the Triennial Regional Report for the 2022-2025 triennium.

In Session 2 the Proposed Motions were discussed. The rationales for the Proposed Motions can be found in Document 6a: Proposed Motions.
Following the presentation of each Proposed Motion, the Conference Chair opened the discussion and Member Organisations present discussed the
Proposed Motions before voting. No comments were made on Proposed Motion 1 and Proposed Motion 2 during this session.

In Session 4 of the conference, the Regional Committee presented the Triennial Regional Action Plan for the 2026-2028 triennium and Member
Organisations were invited to ask questions or provide comments. In total four Member Organisations spoke - Madagascar, Malawi, South Africa and
Mauritius. During the discussion, the following points were raised by Member Organisations and noted:

e Member Organisation to Member Organisation collaboration

e Objective 1 of the Triennial Action Plan and youth-led leadership

e Financial support to Member Organisations to support collaboration
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SUMMARY OF VOTING ON PROPOSED MOTIONS

PROPOSED MOTION PROPOSER | VOTING MAJORITY RESULTS OF VOTE
ELIGIBILITY | REQUIRED
Proposed Motion 1 - Adoption of the Regional Triennial Report, 2023-2025 Africa Full and Simple For 29
. L . Regional Associate majority of
The Regional Conference adopts the Triennial Regional Report for the 2023- . Against 0
2025 triennium (Conference Document 3) Committee | Members votes cast :
Abstentions | O
Voted on by electronic ballot. MOTION PASSED
Proposed Motion 2 - Adoption of the Regional Triennial Action Plan, 2026- Africa Full Two thirds For 23
2028 Regional Members majority of roainet 0
: gains
The Regional Conference adopts the Triennial Regional Action Plan for the Committee votes cast :
2026-2028 triennium (Conference Document 4c). Abstentions | O
Voted on by electronic ballot. MOTION PASSED
Election of the Africa Regional Committee, 2025-2028 n/a Full Simple For 29
The Regional Conference ratifies the election of the following six candidates Members majority of
as members of the Regional Committee 2025-2028 (in alphabetical order by votes cast
surname): Against | O
e Ayomide Adebayo
e Marie Laure Agnan :
e Frances Agyapong Abstenti | O
e Flizabeth Chatuwa ons
e Annie Ravakiniaina Sonia Gilberte
[

Fausta Monsi

And the following Regional Approved Persons:
1. Mutheu Khimulu
2. Rachel Tembo

MQOTION PASSED
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Voted on by electronic ballot.

Appendix 1: Member Organisations that participated in the Regional Conference

Country Member Organisation Full/Associate
Benin Guides du Bénin Full
Burkina Faso Association des Guides du Burkina Faso Full
Burundi Association des Guides du Burundi Full
Central Africa Association Nationale des Guides de Centrafrique Full
Chad Association des Guides du Tchad Full
Cote D’lIvoire Fédération lvoirienne du Scoutisme Féminin Full
Democratic Republic of Congo Guides de la Républiqgue Démocratique du Congo Full
Gambia Gambia Girl Guides Association Full
Ghana Girl Guides Ghana Full
Guinea Association Nationale des Guides de Guinée Full
Kenya Kenya Girl Guides Association Full
Lesotho Lesotho Girl Guides Association Full
Liberia Liberian Girl Guides Association Full
Madagascar Skotisma Zazavavy eto Madagasikara Full
Malawi Malawi Girl Guides Association Full
Mauritius Mauritius Girl Guides Association Full
Mozambique Associacao Guias De Mocambique Associate
Namibia Girl Guides Association of Namibia Full
Nigeria Nigerian Girl Guides Association Full
Rwanda Association des Guides du Rwanda Full
Senegal Association des Scouts et Guides du Sénégal Full
Sierra Leone Sierra Leone Girl Guides Association Full
South Africa Girl Guides South Africa Full
Tanzania Tanzania Girls Guide Association Full
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Country Member Organisation Full/Associate
Togo Association des Guides du Togo Full
Uganda Uganda Girl Guides Association Full
Zambia Girl Guides Association of Zambia Full
Zimbabwe Girl Guides Association of Zimbabwe Full




