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OVERVIEW
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Welcome to the report of the 24  Arab Regional Conference, our first-ever hybrid Regional Conference
(ReCo), where participants joined both in person in Algeria and virtually from across the region.  

TH

The Conference was held from 9th to 11th August 2025. This was complemented by the Young Women Forum
which tool place from 7  to 9  August 2025.th th

After the Conference, all Head Delegates were invited to complete an evaluation survey. The following report
provides a summary of the Regional Conference feedback received through the evaluation.
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Overview

A total of 124 Conference participants took part in the event, with 109
attending in person and 15 joining virtually, representing 14 MOs. 

Overall, the participants included 14 Head Delegates, 13 Delegates,
46 Observers, 11 Guests, and 40 members of the Global Team.   

of attendees
were young
women 

22%

of Conference
participants
attended online

12%
of Head Delegates
attended in Person

86%

The evaluation survey was sent to the all Head Delegates, and 6 out of 14 completed it.
 Thank you to all those who took the time to respond to the questionnaire. This information

will inform the planning of future WAGGGS Governance events.
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Algeria
Bahrain
Egypt
Jordan
Kuwait
Lebanon
Libya
Mauritania
Oman
Palestine
Qatar
Sudan
Tunisia
United Arab Emirates



ACHIEVEMENT OF OBJECTIVES 

Overall, I am satisfied
with the 2025 Regional
Conference.100%

AgreeStrongly Agree

I felt connected to the wider
Movement of Girl Guiding
and Girl Scouting. 

100%
Strongly Agree Agree

I am leaving the Regional
Conference with greater
knowledge of WAGGGS. 100%

AgreeStrongly Agree
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20 40 60 80 100

of the respondents felt that the 2025 Regional Conference
met the Constitutional Objective of providing
opportunities for training, as well as sharing concerns,
experiences and human resources. 

of the respondents said that their Member
Organisation had opportunities to provide feedback
on the Regional Triennial Action Plan. 

of the respondents felt that the 2025 Regional Conference
met the Constitutional objective of promoting and
expanding Girl Guiding/Girl Scouting in the region, as well
as developing plans to support National Organisations. 

100%

100% 

100% 

Achievement of Objectives
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Most Valued Aspects of the 2025 ReCo 
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Most Valued Aspects of the
2025 Regional Conference 

The genuine effort toward
the Region’s prosperity

"I valued the networking opportunities and
meaningful discussions."

The governance sessions & 
connection with other MOs

The participation with the countries and the opportunity
to get to know the host country were valuable. The

conference program was good, and the elections were
conducted very well

The communication and interaction with associations and delegations from
the Arab countries, along with the exchange of experiences and opinions

among all participating age groups, were valuable. It was also an opportunity
to make the Region’s voice heard with those who attended from the World

Association at the Regional Conference, to engage in dialogue with them, and
to benefit from their presence

I always heard that WAGGGS is committed to involving
young women, but the Arab Conference truly showed

me that young women and girls are present in decision-
making spaces and that they can accomplish so much

“It was more inclusive and featured significant
renewal compared to previous conferences,

with inclusivity for all age groups.”



PRE-CONFERENCE SESSIONS

Most respondents welcomed the pre-conference sessions
and documents, which received overall high ratings: 

20 40 60 80 100

100% respondents found the pre-conference
sessions valuable in preparing for the Regional
Conference. 

100% of the respondents said that the documents shared
prior to the Regional Conference were clear and
understandable. 

100% of the respondents said that they received
documents well in advance to prepare our delegation for
the Regional Conference. 
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PROGRAMME
What Worked Well 

of the respondents said that the
Regional Conference programme
was relevant to them and their
delegations.

100%

of the respondents said that
the nominations and election
process for members of the
Regional Committee was clear,
transparent, and smooth. 

100%

AgreeStrongly Agree

AgreeStrongly Agree

of the respondents said that
there were enough spaces and
sessions that enabled productive
discussion and interaction. 

86%
DisagreeAgreeStrongly Agree
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of the respondents said that
there was meaningful youth
participation during the Regional
Conference, noting that young
people were actively engaged,
informed, empowered, safe, and
valued in their contributions. 

100%

of the respondents who answered
this question said that participation
in the Youth Pre-Event enhanced
their delegation’s experience at the
Regional Conference.

100%

AgreeStrongly Agree

AgreeStrongly Agree

of the respondents said that the
Conference utilised Girl Guiding
and Girl Scouting methods
appropriately, throughout
sessions.

83%

AgreeStrongly Agree

Programme

What Worked Well 

Disagree
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Several challenges when attending the Conference virtually were
highlighted. The most common issue was internet connection
problems. 
Unstable connections disrupted participation, affecting the ability
to follow discussions and fully engage in sessions. 

Programme

What Could Have Worked Better (Online) 

Another frequently cited challenge was feeling excluded from
decision-making & Technological platform unfamiliarity 
Difficulty staying engaged was also raised as a concern. 

Keep Regional Conferences in person 
Offering more grants and financial contribution.
Clearer communication and earlier notice of events.

What Could Have Worked Better (in person) 
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Establishing a regional platform for young women
focused on learning, cultural exchange, and the development of personal and leadership skills,

including principles of governance and community participation, to strengthen the role of young
women at all levels

Establishing an Advisory Young Women’s Committee:
It is elected from within the Arab Young Women’s Forum, and its role is to accompany the Arab
Regional Committee, provide advice, and represent the voice of young women, without having

the right to vote.

Enhancing the inclusion of girls with disabilities
in major Arab Region activities, while ensuring the provision of an appropriate and supportive
environment that enables them to participate effectively and helps overcome all challenges

related to different disabilities.

MEANINGFUL YOUTH PARTICIPATION 

Participants shared a range of ideas on
how meaningful youth participation at
WAGGGS events could be further
strengthened. 

Adopting an annual, recurring activity for young women
in the Arab Region, which allows for the exchange of experiences, staying informed about new
developments, and monitoring the implementation of the regional young women’s action plan,

ensuring continuity of communication and collaboration.

Expanding participation opportunities for Arabic-speaking young women
at the regional and global levels, while ensuring the availability of multiple spaces and languages

(Arabic, English, French, and others), enabling them to participate effectively and exchange
experiences with their peers from diverse backgrounds and languages.
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LOGISTICS 

of the respondents said that the
registration process was clear
and understandable.

67%

of the respondents said that attendance
at the Regional Conference was
affordable. 

83%

100%

100%

100%

83%

of the respondents expressed satisfaction with
the support provided by the Host Service Team
during the Regional Conference. 

of the respondents expressed satisfaction with
the support provided by the WAGGGS Team during
the Regional Conference.

of the respondents expressed satisfaction with
the WAGGGS voting system used during the
Regional Conference. 

of the respondents who answered this
question expressed satisfaction with the
Conference facilities.
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REFLECTIONS FOR FUTURE
REGIONAL CONFERENCES 

Affordability & Financial Support
Reduce registration, travel, and
accommodation costs where possible, and
explore grants to support Member
Organisations, particularly the young
women delegates.

Hybrid & Online Options
Retain the online governance component
to allow wider participation. Ensure online
delegates feel included through interactive
sessions. 

Programme & Engagement
Introduce more innovative and interactive
formats beyond traditional workshops.
Encourage sharing between Member
Organisations, such as short presentations,
and provide more pre-event promotion
and orientation. 
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CONFERENCE TEAM

Areen Muaadi 
Procedural Team Coordinator

Palestine

Salwa Aly 
Procedural Member

Lebanon 

Yasmin Sayed
Procedural Member

Egypt

Nawal sharitia 
Vice Chair of the Conference

Algeria 

 Amal Al-Muslemani 
Vice Chair of the Conference

Vice Chair of Arab Regional  Committee
Qatar

Hela Ourir 
Chair of the Conference

Tunisia

A huge thanks to all of the volunteers and Planning Team members
who made the 24  Arab Regional Conference a success!TH

Amani Al-Jabri 
Chair of Conference

Planning Team

Programme Team
Ghofran Ben Hamed (Tunisia)

 Asmaa Mohamed Al-Hemali (Libya)
 Maram Ashraf (Egypt)
 Mai Muntasir (Egypt)

Communications Team
Noor Abdel Hussien

 Islam Deif
 Salma Omar Nasser 

Fatima Sundusni
 Manal Al-Saeedani

Tech Support Team
 Mona Khalifa (Egypt)
 Hend Alimy (Egypt)

 Husseina Rashid (Oman)
 Dora El Sheikh (Lebanon)

2022-2025 Regional Committee
Sarah Hammoud 

Amal Al-Muslemani
Amani Al-Jabri

Mona Amin 
Ghofrane Ben Hamed 

Rihane KhaitherWAGGGS Staff
Nadine Alashi
 Natalia Blue

 Nicola Lawrence
 Simone Kershaw
 Georgina Anstey

 Maria Ballesteros Mellero
 Asmaa Farrag
 Yamina Saai

Haya Al-Ghazi Al-Kuwari
Head Teller

Qatar

Ikhlas Bint Nasser Al-Maamari
Teller
Oman 

Rahaf Zaki 
Teller

Jordan 

Procedural Team

#StrongerTogether
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Risk Management
Mona Amin

Translation Team
Rahma Sayed
Shahd Salama 
Omnia Salama 
Salomie Wadih 
Yasmin Osama 



15 | EVALUATION REPORT

Mariam Al Hadhari
Forum Chairperson

Elina  Mowalkia
Vice of the Forum

Rihanna Khither
General Supervision

Forum Leadership

 Media Team

Nour Abdel MohsenAmani Mahboubi

Technichal Support Team

Dora AliAlaa FathyHadeer Sameer

 

Facilitators Team

Nour Abdel Mohsen
Elina Mowalkia

LULUWAH JOUHERHadeer Samir

Raihana Kheither

CAMILA AL-TAKALI

 

Programs Team

Aisha  BaskiriAya Shaaban

Pre Young Women Event
A big thank you to all the volunteers and planning team members who

contributed to the success of the Third Young Women’s Forum!

Amani Mahboubi

Ahlam Beitesh Hadeer Sameer

Mariam Al Hadhari

INGRID TAOUTEL



HOST MO TEAM
A heartfelt thank you to all the convenors, staff, and volunteers of our host
MO, the Algerian Muslim Scout , for making this Conference a reality!
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Executive Committee for the 24th
Arab Regional Conference

Nawal Shraytiya
Shafiya Al-Bay 

Visa and Travel Procedures Team
Amina Bouraqa

Moullakiya Elina Ayat Al-Rahman 
Siham Jabbar 
Nargis Khatir 

Safeguarding and Volunteer
Management Team

Amina Muftah
Haya Suleiman 

Kawthar Kerlouf 

Hajj Qwaider Osama
Safaa Boukfous 

Qadoura Neriman 
Oudia Yasmin 

Registration and Finance Team

Media and Communication
Committee

Head of Media and Publicity: 
 Sereen Hattab
Design Team:

  Belkacem Qassi
  Wasim Jaghader

Editorial Team:
  Hamo Oujana

Photography Team:
  Youssef Ben Omrani

  Rami Bouzidi
  Souad Bousiala

Editing Team:
 Younes Riqat

Publishing:
  Zahira Bouker

 Mohamed Hossam Hadbi

Technical Support Committee
Osama Katfi

 Boshra Badawi
 Osama Barakat

 Sami Touka
 Amina Ben Obeida
 Taqwa Ben Khlouf 

Programme Team
Farah Nabti
Zahra Rmiki 

Marwa Moulkaf 
Hager Laajouzi 

Maryam Ait Adir 
Yusra Suleiman 

Logistics, Transport, and Risk
Management Team

Ismail Bouzidi
Saleh Eddine Raqiq 

Riyad Boubakr 
Iman Gharbi 

Volunteers Committee
Ahlam Ba’tish

Amani Mahboubi 



The 24th Arab  Regional Conference documents were as follows: 

ReCo 1: 2025 Regional Conference Rules of Procedure

ReCo 2: 2025 Regional Conference Programme and Agenda

ReCo 3: Triennial and Financial Report

ReCo 4a: 2026-2028 Regional Action Plan (First Draft)

ReCo 4b: 2026-2028 Regional Action Plan (Second Draft)

ReCo 4c: 2026-2028 Regional Action Plan

ReCo 5: Regional Committee Election Booklet

ReCo 6: Proposed Motions – Motions at ReCo

ReCo 7: Record of Decisions

ReCo 8: Evaluation Report (this document)

CONFERENCE DOCUMENT

More information can be found on Campfire.
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https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20Arab%20ReCo%20Programme%20and%20Agenda.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20Arab%20ReCo%20Programme%20and%20Agenda.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Arab%20ReCo%20Triennial%20Report_2_1.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Arab%20ReCo%20Triennial%20Report_2_1.pdf
https://campfire.wagggs.org/system/files/2025-02/Document%204A%201st%20Draft%20AP%20Regional%20Triennial%20Action%20Plan%202026-2028.pdf
https://campfire.wagggs.org/system/files/2025-03/ENG%20-%20Arabic%20Regional%20Action%20Plan%202026-2028.pdf
https://campfire.wagggs.org/system/files/2025-04/AR%20-%20%20The%20second%20draft%20of%20the%20Triennial%20Plan%202026%E2%80%932028_0.pdf
https://campfire.wagggs.org/system/files/2025-04/AR%20-%20%20The%20second%20draft%20of%20the%20Triennial%20Plan%202026%E2%80%932028_0.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Regional%20Triennial%20Action%20Plan%202026%E2%80%932028_4.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Regional%20Triennial%20Action%20Plan%202026%E2%80%932028_4.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20Arab%20Election%20Booklet%20%283%29_1.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20Arab%20Election%20Booklet%20%283%29_1.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Arab%20Proposed%20Motions_1.pdf
https://campfire.wagggs.org/system/files/2025-06/ENG%20-%20%20Arab%20Proposed%20Motions_1.pdf
https://campfire.wagggs.org/system/files/2025-09/AP%20Record%20of%20Decisions.pdf
https://campfire.wagggs.org/system/files/2025-09/AR%20ENG%20Record%20of%20Decisions.pdf
https://campfire.wagggs.org/dashboard/24th-arab-regional-conference-2025


STRONGER TOGETHER
 24th Arab Regional Conference


