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Welcome to the Conference Report for the 14  Africa Regional Conference, our first-ever virtual Regional
Conference (ReCo), where participants joined virtually from across the Region.

th

The Conference was held from 26-27 July 2025, hosted together with The Fédération Ivoirienne du Scoutisme
Féminin, Abidjan Ivory Coast. 

After the Conference, all Head Delegates were invited to complete an evaluation survey. We received responses
from Democratic Republic of Congo, Rwanda, Togo, Lesotho, Sierra Leone and Tanzania. We would like to thank
these MOs for valuable feedback. 
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Overview

A total of 154 Conference participants took part in the event,  representing 29
MOs. 

Overall, the participants included 29 Head Delegates, 27 Delegates,
56 Observers, 5 Guests, and 37 members of the Global Team.   
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Overview

ACHIEVEMENT OF OBJECTIVES 

83% 
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I felt connected to the wider
Movement of Girl Guiding and

Girl Scouting. 

Overall, I am satisfied
with the 2025 Regional
Conference.

I am leaving the Regional
Conference with greater
knowledge of the Region. 
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disagree Strongly disagree
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Programme
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Agree Strongly agree

disagree Strongly disagree

67%

of the respondents said that the
Regional Conference programme
was relevant to them and their
delegations.

of the respondents said that
there were enough spaces and
sessions that enabled productive
discussion and interaction. 

of the respondents said that
the nominations and election
process for members of the
Regional Committee was clear,
transparent, and smooth. 
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What Worked Well 
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Agree Strongly agree

disagree Strongly disagree

67%

of the respondents said that
there was meaningful youth
participation during the
Regional Conference, noting that
young people were actively
engaged, informed, empowered,
safe, and valued in their
contributions. 

of the respondents said that the
Conference utilised Girl Guiding
and Girl Scouting methods
appropriately, throughout
sessions.

of the respondents who
answered this question said
that participation in the Young
Women in Governance
enhanced their delegation’s
experience at the Regional
Conference.



Lucy Nkhoma
Procedural Team Coordinator

Malawi

Sarah Ledjou
Procedural Member

Senegal

Zena Irageba
Procedural Member

Rwanda

Fausta Monsi
Lead of Conference Planning Team

Tamia Koko 
Vice Chair of the Conference

Ivory Coast

Lilian Damie
Chair of the Conference

Nigeria

CONFERENCE TEAM
A huge thanks to all of the volunteers and Planning Team members
who made the 14th Africa Regional Conference a success!

Interpretation Team
Lorraine Niyonsaba (Rwanda)

Grace Henintsoa (Madagascar)

YW Pre-Event Team
Lucia Ndanga (Vice Chair AFRC)
Iyanuoluwa Sonde (Committee

Member)

2022-2025 Regional Committee
Faniry Rakotoarivony,Chair
Lucia Ndanga, Vice Chair

Iyanuoluwa Sonde
Christina Ruhinda

Fausta Monsi
Marie Laure Agnan

WAGGGS Staff
Carine R. Uwizeyimana

Natalia Plou
Nicola Lawrence
Simon Kershaw

Georgina Anstee 

Awonke Majikijela 
Teller

South Africa

Warida Musa
Teller

Tanzania

Juanita Tamba
Teller

Liberia

Procedural Team

#StrongerTogether

17 | EXTERNAL REPORT

Faniry Rakotoarivony 
Africa Region Committee - Chair



HOST MO TEAM
A heartfelt thank you to all members of our host MO, the Fédération Ivoirienne
du Scoutsime Féminin, for making this Conference a reality!

Isabelle Konan Ahou (PCO))
Judith Yao Epse Agnes  (Deputy PCO)

Marie-Ange Armoh Epse Quansah (Logistic Lead)
Régina Assoko Epse Amedegnon (Communications Lead)

Félicienne Kouassi (Programme Lead)
Alida Acho Asseu (Keeper of the Flame Lead)
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Nicole Akiapo Epse Obou
Federal Commissioner



The 14th Africa Regional Conference documents were as follows: 

ReCo 1: 2025 Regional Conference Rules of Procedure 

ReCo 2: 2025 Regional Conference Programme and Agenda 

ReCo 3: 2022-2025 Triennial Report 

ReCo 4c: 2023-2025 Regional Action Plan 

ReCo 5: Regional Committee Election Booklet (shared on 5 May

2025) 

ReCo 6a: Proposed Motions 

ReCo 7 : Record of Decisions

CONFERENCE DOCUMENT

More information can be found on Campfire.
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https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AF/ENG%20-%20Doc1-%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AF/ENG%20-%20Doc2%20-%20AF%20ReCo%20Programme%20and%20Agenda.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AF/%5BENG%5D%20Doc%203%20-Africa%20ReCo%20Triennial%20Report.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AF/Doc4C%20-%20ENG%20-%20Africa%20Regional%20Action%20Plan%202026-2028%20%20-%20ENG.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/ENG%20AF%20Election%20Booklet%20%281%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/ENG%20AF%20Election%20Booklet%20%281%29.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://virtuous-email.s3.amazonaws.com/Email/org_1901/2025%20ReCo/Documents%20-%20AF/ENG-%20Doc6-%20AF%20Proposed%20Motions.pdf
https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
https://campfire.wagggs.org/topic/records-decision
https://campfire.wagggs.org/dashboard/14th-africa-regional-conference-2025


STRONGER TOGETHER
 14th Africa Regional Conference


