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Free Being Me Global Fund 
Application Form

Please use this template to tell us more about your project proposal. 

Complete all sections below 
· Applicant information page
· Eligibility check
· Project information
· Funding terms and conditions signature

1. Applicant Information
	Member Organisation(s) / Component Association Name
	

	Country
	

	Contact Name
	

	Role/Position
	

	Contact email address
	

	Language(s) Spoken
	

	MO/Component Association website and social media links
	



	1.1. Experience with FBM/ABC Programme
Has your MO implemented Free Being Me/Action on Body Confidence programme in the past? If yes, is it still part of your girl programme? 






	1.2. Staff Involved in the project
Please list in the table below, all team members who will be involved in the project implementation.

	Team Member Names
	Role/Responsibility in the MO
	Email Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2. Eligibility Check
	 
	Please check box (/) 

	I confirm that we are up to date with our fee payments to WAGGGS or have an agreed payment plan in place 
	 


	I confirm that we achieved our lives reached target in FBM/ABC in the previous grant (if applicable)
	


	Any comments: 


 

3. Project Information
	Project title (in your language):
	

	Purpose of Fund:
	FBM            ABC            FBM & ABC




	Total Project Cost (GBP):
(You can use this currency converter)
	£

	Grant amount requested (GBP): 
	£

	When would you like to start the project? (month/year)
When would the project end?  (month/year)
	

	Submission Date:
	



	3.1. Project Objectives
As an MO, what do you aim to achieve by the end of the project and how does it meet FBM/ABC programme’s objectives? What is the change that you wanted to make?


	3.2. Relevance
3.2.1. Why have you chosen to run FBM/ABC; what are the concerns in your country about body confidence and self-esteem for children and young people? What impact do you expect the project will make?


3.2.2. How will this project help your MO achieve its strategic plan/organisational objectives? (Emphasize on what do you want to achieve for your girl guides/members through this project and how the project would benefit the MO)


	3.3. Target lives Outreach. 
3.3.1. How many children/young people will complete FBM or ABC and receive a badge? (Please separate them by gender and age and don’t add any multipliers)

Note on Cost per Lives Reached (CPLR): Dove’s global average cost is GBP 0.50 per lives reach (LR). To apply for the full funding amounting to GBP 5,000 you need to directly reach a total of 3,333 which would result to approximately 10,000 LR. The computation is shown below:

GBP 5,000/GBP 0.50 = 10,000 (LR)
To reach the total 10,000 LR, you need to directly reach 3,333 young people (10,000/3 = 3,333)

The curriculum of FBM requires girls who participated in the FBM sessions to reach 2 others in their Take Action Project. So, for every 1 girl/person who has participated and completed the FBM sessions will result to a total of 3 LR (1 direct life reached + 2 indirect lives reached). This way, your total LR could lower the CPLR because you are actually only investing on the direct lives reached. This is how Dove computes their CPLR. However, in our funding proposal, we will only ask you to indicate the direct LR target. You are encouraged to go beyond the 10,000 LR if it is possible, through whatever resources the MO can contribute and your methodology of implementing the programme. 

	FBM
	ABC

	Age 
	Girls
	Boys 
	Age 
	Girls
	Boys 

	7-10
	
	
	7-10
	
	

	11-14
	
	
	11-14
	
	

	15+ 
	
	
	15+ 
	
	

	Total
	
	
	Total
	
	






3.3.2. How will you reach your targets - will you deliver to existing members? Or also reach new members? Please tell us more about how the project will be delivered to children and young people.

(This refers to your outreach methodology - how participants are chosen? who will be targeted? what is your plan to reach out to more beneficiaries?)

3.3.3. We are looking for projects to reach out to the whole community. What is the geographical scope? Who are those groups with special needs and how they will be reached? How to reach out to inactive members? (Ex. of groups with special needs include persons with disabilities, indigenous groups, people living in geographically isolated areas, people in difficult circumstances like war, poor living conditions, evacuation camps, refugees etc. It is crucial that you are able to analyse/do some reflections your country’s context). How will you engage marginalized/under-represented/vulnerable groups in your project? If possible, please provide an estimate % or number of those groups who will be targeted.  


3.3.4. How many Regional/National/Local Trainers will receive a Training of Trainers (TOT) on FBM/ABC facilitation? 

	Level
	FBM
	ABC

	
	Female
	Male
	Total
	Female
	Male
	Total

	Regional
	
	
	
	
	
	

	National 
	
	
	
	
	
	

	Local
	
	
	
	
	
	

	Total
	
	
	
	
	
	



3.3.5. How many leaders (national/local) will be trained to deliver FBM/ABC directly to children and young people? (Please separate by gender)

	FBM
	ABC

	Female
	Male
	Total
	Female
	Male
	Total

	
	
	
	
	
	




	3.4. Advocacy
We want to encourage you to advocate at Regional or National level on body confidence for girls. Are there advocacy projects that you would like to start or grow? What kind of support could WAGGGS offer to help? (not funding related). (Advocacy entails engaging decision-makers to do something to change or improve the body confidence of girls in their community/country; Advocacy is different from the take-action projects of FBM. You can refer to WAGGGS’ advocacy toolkit for guidance on advocacy: https://www.wagggs.org/en/resources/advocacy-toolkit-speak-out-her-world/) 


	3.5. Sustainability
To ensure sustainability, we highly encourage MOs to integrate FBM in their existing programmes; how will you sustain the programme even without funding? (Ex. Peer to peer training for technical sustainability; attracting new members and exploring new partnerships for financial sustainability)


	3.6. Applicant Contribution
What contribution will your MO make to this project? (e.g. human/financial resources; inclusion or integration of FBM in MO events, activities or programmes already planned, etc.)   



	3.7. Innovation
We encourage MOs to consider new ideas which could improve or update your work and offer. Can you tell us what you will you explore this year that would help improve the delivery of FBM/ABC in your MO? How FBM will be delivered in new and creative ways? – ex. Digitalization of FBM, FBM festival, inclusion of FBM activities is camps/jamborees etc.


	3.8. Partnerships
Are there any partnerships you would like to explore with government agencies, local or international non-government organisation, or corporate/business entities to further expand the reach of FBM/ABC? State any plans or existing work to explore partnership with other organisations in your country to help expand the reach of the programme.


	3.9. Monitoring & Reporting 
All MOs receiving FBM/ABC funding are asked to report quarterly. Please explain how your organization will gather data/information for the WAGGGS quarterly report and how the information will be used at a national level for learning and development. (State here your vision, plan or methods of collecting data and share any record-keeping system in place, if any. Who will be responsible to consolidate the data? How will data be reported internally? Who will make sure that data is available? We will have a separate orientation on the Quarterly Monitoring and Reporting Tool once the MO is on board)


	3.10. Communication & Visibility
Do you have a national communication and visibility strategy in place? How do you plan to advertise the project and encourage participation? How do you collect success stories and communicate achievements? 




	3.11. Project Implementation Support
Part of the grant objectives is to support the MOs in building their capacities. We may not be able to cover or provide everything, but we’ll see what the common needs are and how we can address the needs during the project implementation. Please list down any kind of technical support you might need from WAGGGS or other partners (aside from funding) to implement the project and achieve its objectives.  





4. Workplan
The activities in your action plan should reflect how best to implement FBM/ABC in your local context. Adaptation, creativity, and innovation is encouraged.

Applicants who will not be delivering both FBM and ABC, please fill out the relevant fields, only.

Note on the Outputs: The outputs indicated in the matrix below are taken directly from the Phase III Results Chain of FBM/ABC. You can review the results framework in the FBM Grant Presentation provided. The outputs are fixed as these are the results that are hoped to be achieved at the end of Phase III in 2026. The type and the number of activities however is flexible and will have to be determined by your MO. Identify the activities that would best contribute to the results/output and list them below.
 
	Activity/ Output
Please list all main activities that will be implemented to achieve the indicated output
	Implementation Timeline 
Please colour/shade the period when the activity is planned to take place.

	Responsible
	Input 
(These are the resources needed to implement the activities) 
	Estimate cost (GBP)

	Requested Fund (GBP)

	
	1

	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	
	Please ensure the costs in this section are an accurate estimate.

	Output 1.2 Trainers of leaders (Trainers of Trainers) are capacitated online and/or in-person as TOT on FBM/ABC curriculum

	A1.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.3: Guiding leaders and volunteers (unit leaders) are trained on delivering FBM/ABC programme directly to children and young people

	A1.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.1 FBM curriculum is completed by children and young people, especially girls

	A2.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.2 FBM Community Actions (Take Action initiatives/projects) on body image issues are implemented by children and young people

	A2.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.3 Camping with Confidence (FBM/ABC Taster) is delivered to children and young people in WAGGGS or MO-led events

	A2.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2.3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3.1 ABC curriculum is completed by children and young people, especially girls. 

	A3.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A3.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A3.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4.2 MOs implemented advocacy campaigns 

	A4.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A4.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A4.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




5. Terms and conditions
If we are successful in this application, we agree to the following terms:  
	 
	Please check box (/) 

	We will provide WAGGGS with our child safeguarding policy, or details of how we will develop a safeguarding policy throughout the course of the programme.   
	



	We will complete the WAGGGS Capacity Assessment Tool if we have not already done so. 
	


	We will send quarterly progress reports using the reporting template provided. 
	 


	Any comments: 




DECLARATION
On behalf of the above-named organisation(s), I confirm that all funding requested on this form is to be used to reach girls, or girls and boys, with quality Free Being Me/ Action on Body Confidence experiences. 

If the funding request is successful, I commit to send an Action Plan, and provide report each quarter on progress and lives reached in my MO/CA, using the FBM Quarterly Reporting and Monitoring Tool (QRMT).


Signed:


Print name:	 
The Chief Commissioner[image: Logo, icon
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