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Dear Friends,
The 39th WAGGGS World Conference will take place at the Soka Siem Reap Resort and
Convention Centre, Cambodia from Tuesday 16 June 2026 to Friday 19 July 2026.

Together with the Girl Guides Association of Cambodia, we are excited to bring you a
programme which will allow you to explore the future of the Movement in an informative
and interactive way, incorporating hybrid elements to expand accessibility.

With the simultaneous Olave Baden-Powell Society Event, you will have an even wider
Movement network to connect with to find out and keep up to date about Girl Guiding
and Girl Scouting developments around the world and debate ideas to successfully lead us
into the future.

You will also discover the rich culture of Cambodia and the history of the Girl Guides
Association of Cambodia (GGAC). The World Board thanks GGAC for being such gracious
hosts. This event is only made possible due to the dedication of their team who have
worked tirelessly to provide the best possible experience for us all.

This is your Conference and your Movement, and we encourage you all to participate fully
not only throughout the week, but also in pre-Conference sessions.

Get ready to See, Care and Act.

Phoebe Wang
39th World Conference Chair
On behalf of the World Conference Planning Team
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https://www.sokhahotels.com.kh/siemreap/
https://www.sokhahotels.com.kh/siemreap/

Meet the Planning and Procedural Team

You can meet the volunteers and staff from WAGGGS and the Girl Guides Association of
Cambodia who are involved in planning and delivering the World Conference here.

Conference Papers

e Document 1b: Rules of Procedure

¢ Document 2: 39th World Conference Programme & Agenda (this document)

e Document 3: Triennial Report 2024 - 2026 and Mid--Strategy Updates for 2027--2029
e Document 4: Bids to host the 40th World Conference

e Document 5: Election Booklet

e Document éb: Proposed Motions and Proposed Amendments

e Document 7: Membership Fees 2027- 2029 (for information)

Programme

An overview of the specific agenda items for each day is set out below. Please note the exact
items to be presented and discussed or voted upon in each session may change in the lead up
to, and during, the conference.
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https://campfire.wagggs.org/book-page/planning-team
https://campfire.wagggs.org/topic/39th-woco-document-1b-rules-procedure
https://campfire.wagggs.org/topic/39th-woco-document-3-triennial-report-2024-2026-and-mid-strategy-updates-2027-2029
https://campfire.wagggs.org/topic/39th-woco-document-4-bids-host-40th-world-conference
https://campfire.wagggs.org/topic/39th-woco-document-5-election-booklet
https://campfire.wagggs.org/topic/39th-woco-document-6b-proposed-motions-and-proposed-amendments
https://campfire.wagggs.org/topic/39th-woco-document-7-membership-fees-2027-2029

Programme

Get Ready for World
Conference

A —— 39th World Conference
Powered by OB-PS

8:45-8:55 Reflections - GGAC Reflections - OB-PS Reflections - World Centres Reflec\;\llons BLE
All day: WoCo omen
Registrations
8:55-9:00 Conference PT announcements - plenary
SESSION 5:
Introduction of .
T Get Ready for SESSION 1: Proposed SESSION 9: oot 1%:
: : C for Opening ceremony Constitutional WAGGGS Forum osmi usgless 2l
onference Motions and wards
GRFW Amendments
Registrations
AM Break -
10:30-11:15 provided for AM Break - refreshments provided for all participants
GRFW
SESSION 6: SESSION 14:
Get Ready for Discussion on Voting on Non-
11:15-12:45 € Wea G/ ° SESSION 2: Constitutional SESSION 10: Constitutional
: : C for Opening Business Proposed Motions WAGGGS Forum Proposed Motions and
OICICIICE and Proposed Proposed
Amendments Amendments
AE_1A- Lunch - provided for GRFW .
12:45-14:15 participants Lunch - provided for all
) SESSION 11: .
SESS.|ON 7: Announcement of World SESSIO.N 15:
Voting on Voting

e Board election results P
Get Ready for SESSION 3: Constitutional on Non-Constitutional

AEC_AE. Get to know ; I
14:15-15:45 World Regional Gatherings Proposed Motions Proposed Motions

each other Conference and Proposed Introduction of Non- and Proposed

Constitutional Proposed

Amendments Motions and Proposed Amendmer;gs, including
Amendments ek
PM Break - PM Break and
AL 2 provided for OB-PS . .. PM Bree}k
15:45-16:30 GRFW meeting PM Break - refreshments provided for all participants (Buffer session for
participants  (16:00-17:00) voting)
Meeting with
SESSION 8: :
De']'eegaa‘ies Global Girl Guiding SESSION 12: &l"é'&‘fﬁ;’ e
Get to know | (17:30-18:15) SESSION 4. and Girl Scouting Discussion of Non-
16:30-18:00 Cambodia . . Regional Gatherings & Constitutional Proposed
(continued) World Board Motions and Proposed
election Amendments
Reflection and
Closing
(17:00 - 19:00) .SESSION 16:
18:00-19.00 Free time Free time and networking Closing Cergmo.ny and
Cambodia Night
ermaiona NI Deadine for Word
. : Board elections .
D'[](jr‘eé; Dinner - provided (19:00h) Dinner provided at Sokha EILO(r:]atlon:;errl?cevc\);’
19.00-22.00 prog:QFeW O provided for all Deadline for Tabled ephants lng or Wat
articioants participants Motions and Buffet Dinner and Free evening and networking complex)
particip Ameln dments Cultural Performance
(19:00h) at Royal Theatre
Legend:
WoCo Only WoCo Only Joint with GRFW
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Programme

Please note that participants aged under 30 on the first day of World Conference who have
registered to attend the Get Ready for World Conference event (GRFW) will arrive on
Saturday 13 June or the morning of Sunday 14 June.

In addition to the in-person event, there are online preparatory webinars happening for all
participants aged under 30. Links are being shared with under 30 participants to join these
webinars, if you have not yet received an email from the GRFW please let us know.

Webinar 1: Get to know you!
e Saturday 28th March 9:00 UTC (EN, FR)
e Saturday 28th March 17:00 UTC (EN, ES, AR)

Webinar 2: Leadership in WAGGGS
e Saturday 18th April 9:00 UTC (EN, FR)
e Saturday 18th April 17:00 UTC (EN, ES, AR)

Webinar 3: Governance 101
¢ Saturday 16th May 9:00 UTC (EN, FR)
e Saturday 16th May 17:00 UTC (EN, ES, AR)

For participants under 30 not travelling to the in-person event, there will be online activities
during 14th & 15th June to get involved in. We will be defining what this looks like and
reaching out to these participants for their inputs in the coming weeks.

5 | Programme and Agenda WoCo 2026



Programme

Sunday 14 June 2026 - Get Ready for World Conference (GRFW) registrations and start of event
Please note this event is for participants aged under 30 on the first day of World Conference who have
registered their attendance. It is not a mandatory event.

Dress code: Casual Guiding / Scouting wear with scarves and comfortable footwear

Agenda Overview: On Sunday we will spend time getting to know each other and learning more
about Cambodia and the local area of Siem Reap.

SESSION TIME

SESSION TITLE

LOCATION

9:00 - 12:45

12:45 - 14:15

14:15 - 15:45

15:45 - 16:30

16:30 - 18:00

18:00 - 19:00

19:00 onwards
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Arrivals and Registration

Lunch provided for GRFW event
participants

Get to know each other

Afternoon Refreshment Break:
Refreshments provided for GRFW event
participants

Get to know Cambodia

Free time

Dinner provided for GRFW event
participants
Evening activities

Foyer

Lotus Restaurant

Romdul Room

Foyer

Romdul Room

Lotus Restaurant




Programme

Monday 15 June 2026 - Get Ready for Governance Youth Pre-Event and WoCo registrations

Dress code: Casual Guiding / Scouting wear with scarves and comfortable footwear

Agenda Overview: On Monday we will go deeper on the WAGGGS Leadership Model and what it
means for us, take part in a mock conference simulation, connect with OB--PS and get ready to
participate meaningfully in World Conference.

GRFW:

SESSION TIME SESSION TITLE LOCATION

9:00 - 10:30

10:30 - 11:15

11:15 - 12:45

12:45 - 14:15

14:15 - 15:45

16:00 - 17:00

17:00 - 19:00

19:00 onwards
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Get Ready for World Conference

Morning Refreshment Break: Refreshments provided
for GRFW event participants

Get Ready for World Conference

Lunch provided for GRFW event participants

Get Ready for World Conference

Afternoon Refreshment Break and opportunity to
meet OB-PS major donors

Reflection and Closing

Dinner provided for all WoCo participants

Romdul Room

Foyer

Romdul Room

Lotus Restaurant

Romdul Room

Foyer area outside Romdul Room

Romdul Room

Lotus Restaurant




_ <

Programme

Monday 15 June 2026 - Get Ready for Governance Youth Pre-Event and WoCo registrations
Dress code: Casual Guiding / Scouting wear with scarves

World Conference:

SESSION TIME SESSION TITLE LOCATION

9:00 - 18:00 World Conference Registrations Foyer

Meeting with Head Delegates, including
voting practice

17:30 - 18:15 Ballroom 1

19:00 onwards Dinner provided for all WoCo participants Lotus Restaurant
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Programme
Tuesday 16 June 2026 - World Conference

Dress code: Formal National Girl Guide / Girl Scout Uniform
International Night: National Costume, National Girl Guide / Girl Scout Uniform, or World Centres’
kit

SETSI:IEON SESSION TITLE SPECIFIC AGENDA ITEMS LOCATION RELEVANT PAPERS

8:45 - 8:55 Reflections Led by Girl Guides Association of Cambodia | Ballroom 1
Conference Practical Conference announcements for the
8:55-9:00 Ballroom 1
Announcements day
o Welcome to the 39" World Conference
Session 1: Openin ¢ Welcome to Cambodia Ballroom 1
9:00 - 10:30 + SPENING Plus
ceremony o Flag ceremony .
Livestream
» Keynote speakers
10:30 - 11:15 Morning Refreshment Break Foyer
¢ Welcome and In Memoriam
e Roll Call
o Confirmation of the Tellers
e Doc 1b: Rules of Procedure
o Approval of the Rules of Procedure )
X - . e Doc 2: Programme and Agenda
. CanlrmaF|on of the Conference Chair & « Doc 3: Triennial Report 2024 -
Vice-Chairs 2026 and Mid-Strategy Updates
11:15 - 12:45 Session 2: Opening | ¢ Confirmation of the Agenda Ballroom 1 for 2027-2029
' ' Business ¢ Introduction of the Candidates for the and online | ¢ Doc 4: Bids to host the 40"
World Board World Conference
* Introduction of the MOs bidding to host * Doc 5: Election Booklet
the 40" World Conference ¢ E:;C 2;5':2?2%'::20”5 and
« Triennial Report 2024-2026 and Mid- P
Strategy Updates for 2027-2029 and
Q&A
Lotus
12:45 - 14:15 Lunch
Restaurant
Session 3: Regional . . _— .
14:15 - 15:45 . Regional Governance: reports and plans TBC e Regional Triennial Action Plan
Gatherings
15:45 - 16:30 Afternoon Refreshment Break Foyer
16:30 - 18:00 Session 4: Reglonal e Regional rele\{ant activities, workshops Romdul Room
Gatherings and consultations
18:00 - 19:00 Free time
19:00 Deadline for Tabled Motions and Amendments
o . .
19:00 onwards International Night TBC

Buffet dinner provided

*International Night: Each Member Organisation will be provided with a table to share crafts, activities, food and drink from their home country. It is
possible to sell items at the International Night using ‘WAGGGSIES’ which will be available for purchase in USD$ during the event. We encourage you
to bring one or more elements of Guiding / Scouting good practice from your country that you would like to share. There will also be the opportunity

to perform songs or dances together. We kindly ask that Member Organisations avoid bringing alcohol to the International Night.
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Programme

Wednesday 17 June 2026 - World Conference

Dress Code: Casual Guiding / Scouting wear with scarves

SFI.SI:IEON SESSION TITLE SPECIFIC AGENDA ITEMS LOCATION RELEVANT PAPERS

Led by the Olave Baden-Powell Society

8:45 - 8:55 Reflections (OB-PS) Ballroom 1
8:55 - 9:00 Conference Practical Conference announcements for the Ballroom 1
Announcements day
e Presentation of the Constitutional
Session 5 Proposed Motions and Proposed
ession o: Amendments in plenary * Document 5: Election
Introduction of . , . Ballroom 1 Booklet
Proposed Followed by ‘Marketplace' - an opportunity Plus Livestream b ¢ 6b: P q
9:00 - 10: inf I h ¢ Document 6b: Propose
00-10:30 Constitutional to engage informally around the and breakout Motions and Proposed

. Constitutional Proposed Motions and
Motions and P rooms Amendments
Proposed Amendments

Amendments ¢ Opportunities to engage with the World
Board candidates during this segment
10:30 - 11:15 Morning Refreshment Break Foyer
D_SeSSio_n 6: e Doc 1b: Rules of
scussion on e Chair Team facilitates the discussions on Procedure
Constitutional . . Ballroom 1 and | ¢ Document 6b: Proposed
11:15-12:45 . the Constitutional Proposed Motions and . .
Proposed Motions Proposed Amendments online Motions and Proposed
and Proposed P Amendments
Amendments
12:45 - 14:15 Lunch Lotus
Restaurant
Ses(stlg:s?tvt?::j ONl+ Conference Chair Team facilitates voting ¢ Doc 1b: Rules of
ution: on the Constitutional Proposed Motions | Ballroom 1 and|  Procedure
14:15 - 15:45 Proposed Motions . Document 6b: Proposed
and Proposed Amendments online .
and Proposed Motions and Proposed
Amendments Amendments
15:45 - 16:30 Afternoon Refreshment Break Foyer
* Launch of World Board election vote ** e Doc 5: Election Booklet
Session 8: Global | ¢ Explore WAGGGS's membership offer e Doc 3: Triennial Report
16:30 - 18:00 Girl Guiding and Girl| ¢ Growing and Learning - the new Ballroom 1 2024-2026 and Mid-
Scouting framework for youth programme and adult Strategy Updates for
training 2027-2029
18:00 - 19:00 Free time
19:00 Deadline for World Board elections Online
19:00 . .
onwards Buffet Dinner and Cultural Performance at Royal Theatre TBC Offsite Royal Theatre

** Voting on the World Board election will be opened during Session 8 and will remain open until 7pm local time, to allow MOs time to submit
their vote. The results will be announced on the following day.
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Programme
Thursday 18 June 2026 - World Conference

Dress code: Casual Guiding / Scouting wear with scarves

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS LOCATION RELEVANT PAPERS

8:45 - 8:55 Reflections Led by the World Centres
Conference Practical Conference announcements
8:55 - 9:00
announcements for the day
Session 9: WAGGGS Choose your own pathway through
9:00 - 10:30 . . .
Forum interactive workshop sessions
10:30 - .
1115 Morning Refeshment Break

Session 10: WAGGGS

Free evening and networking
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Ballroom 1

Ballroom 1

Breakout rooms

Foyer

Breakout rooms

Lotus restaurant

Ballroom 1 Plus
Livestream then

Foyer

TBC

11:15 - 12:45 Interactive workshop sessions continue
Forum
12:45 - 14:15 Lunch
. ¢ Announcement of World Board election
Session 11:
Announcement of results
. Presentation of the Non-Constitutional
World Board election .
results & Proposed Motions and Proposed
14:15 -15:45 | Introduction of Non- Amendments: in plenary , .
o ¢ Followed by ‘Marketplace' - an opportunity
Constitutional . breakout rooms
. to engage informally around the Proposed
Proposed Motions .
Motions and Proposed Amendments
and Proposed " . -
Amendments o Opportunities to engage with the bidding
MOs during this segment.
15:45 -16:30 Afternoon Refreshment Break
Session 12:
Discussion of Non- | ¢ Conference Chair Team facilitates
16:30 - 18:00 Constitutional the formal discussion of the Non-
' ’ Proposed Motions Constitutional Proposed Motions and
and Proposed Proposed Amendments
Amendments
18:00 -19:00 Free time
Dinner provided at Sokha
19:00 onwards

Lotus Restaurant

Doc 1b: Rules of
Procedure
Document 6b: Pr
oposed Motions
and Proposed
Amendments

Doc 1b: Rules of
Procedure
Document 6b:
Proposed
Motions and
Proposed
Amendments




Programme
Friday 19 June 2026 - World Conference

Dress code: Casual Guiding / Scouting wear with scarves
Closing Ceremony: National Costume or National Girl Guide / Girl Scout Uniform with comfortable shoes

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS LOCATION RELEVANT PAPERS

Led by young women from the Get Ready for

8:45 - 8:55 Reflections Ballroom 1
World Conference event
Conference .
8:55 - 9:00 Practical Conference announcements for the day | Ballroom 1
Announcements

¢ Vote of thanks

. . ¢ Announcement of new World Board Chair and | Ballroom 1
Session 13: Closing

9:00 - 10:30 Business and Awards Vice-Chairs Plus
¢ Olave Awards 2024-2026 Livestream
o WAGGGS Medal of Service
10:30 - 11:15 Morning Refreshment Break Foyer
Session 14: Voting on ¢ Doc 1b: Rules of
Non-Constitutional | « Conference Chair Team facilitates voting takes Procedure
. N . Ballroom 1 | e Document éb:
11:15 - 12:45 |Proposed Motions and place on Non-Constitutional Proposed Motions . .
p d 4P dA d ¢ and online Proposed Motions
ropose and Proposed Amendments and Proposed
Amendments Amendments
12:45 - 14:15 Lunch Lotus
Restaurant
¢ Conference Chair Team facilitates voting takes e Doc 1b: Rules of
Session 15: Voting on place on Non-Constitutional Proposed Procedufe
Non-Constitutional Motions and Proposed Amendments and bids e Doc 45thB'd5 to host
1415 1545 Proposed Motions and|  to host the 40th World Conference Ballroom 1 tche ?‘O World
' ’ Proposed e Speech from outgoing World Board Chair and Online | Dc;r;uer;eer:mieéb-
Amendments, ¢ MOs collect the retiring World Board members Proposed Mo';ions
including Bids e Speech from incoming Word Board Chair and Proposed
¢ Closing remarks Amendments

Afternoon Refreshment Break
15:45 -16:30 F
(also buffer time for voting if needed) oyer

Opportunity to change.

16:30 - 18:00 Romdul R
Departure by bus to the venue for the Closing Ceremony omdutRoom
Session 16:
18:00 ~19:00 Closing Ceremony and Cambodia night, including cultural performances | Offsite at Angkor Wat to The Terrace
‘ ’ and handcrafts and handover to the host of the 40th World Conference of Elephants

Buffet dinner included

Saturday 20 June 2026 - World Conference departures
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	We see. We care.
	We act.
	39   WAGGGS WORLD CONFERENCE
	CAMBODIA 2026

	DOCUMENT 2  PROGRAMME AND AGENDA
	APRIL 2026
	Dear Friends,  The 39th WAGGGS World Conference will take place at the Soka Siem Reap Resort and Convention Centre, Cambodia from Tuesday 16 June 2026 to Friday 19 July 2026.
	Together with the Girl Guides Association of Cambodia, we are excited to bring you a programme which will allow you to explore the future of the Movement in an informative and interactive way, incorporating hybrid elements to expand accessibility.
	With the simultaneous Olave Baden-Powell Society Event, you will have an even wider Movement network to connect with to find out and keep up to date about Girl Guiding and Girl Scouting developments around the world and debate ideas to successfully lead us into the future.
	You will also discover the rich culture of Cambodia and the history of the Girl Guides Association of Cambodia (GGAC). The World Board thanks GGAC for being such gracious hosts. This event is only made possible due to the dedication of their team who have worked tirelessly to provide the best possible experience for us all.
	This is your Conference and your Movement, and we encourage you all to participate fully not only throughout the week, but also in pre-Conference sessions.
	Get ready to See, Care and Act.

	Phoebe Wang  39th World Conference Chair  On behalf of the World Conference Planning Team
	Programme
	Time
	Get Ready for World Conference (Youth pre-event) Powered by OB-PS


	39th World Conference
	14 June
	15 June
	16 June
	17 June
	18 June
	19 June

	Programme
	Please note that participants aged under 30 on the first day of World Conference who have registered to attend the Get Ready for World Conference event (GRFW) will arrive on Saturday 13 June or the morning of Sunday 14 June.
	In addition to the in-person event, there are online preparatory webinars happening for all participants aged under 30. Links are being shared with under 30 participants to join these webinars, if you have not yet received an email from the GRFW please let us know.
	Webinar 1: Get to know you!
	Saturday 28th March 9:00 UTC (EN, FR)
	Saturday 28th March 17:00 UTC (EN, ES, AR)

	Webinar 2: Leadership in WAGGGS
	Saturday 18th April 9:00 UTC (EN, FR)
	Saturday 18th April 17:00 UTC (EN, ES, AR)

	Webinar 3: Governance 101
	Saturday 16th May 9:00 UTC (EN, FR)
	Saturday 16th May 17:00 UTC (EN, ES, AR)
	For participants under 30 not travelling to the in-person event, there will be online activities during 14th & 15th June to get involved in. We will be defining what this looks like and reaching out to these participants for their inputs in the coming weeks.
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	Programme
	Sunday 14 June 2026 – Get Ready for World Conference (GRFW) registrations and start of event  Please note this event is for participants aged under 30 on the first day of World Conference who have registered their attendance. It is not a mandatory event.
	Dress code: Casual Guiding / Scouting wear with scarves and comfortable footwear
	Agenda Overview: On Sunday we will spend time getting to know each other and learning more about Cambodia and the local area of Siem Reap.
	SESSION TIME
	SESSION TITLE
	LOCATION
	9:00 - 12:45
	Arrivals and Registration
	Foyer
	12:45 - 14:15
	Lunch provided for GRFW event participants
	Lotus Restaurant
	14:15 - 15:45
	Get to know each other
	Romdul Room
	15:45 – 16:30
	Afternoon Refreshment Break: Refreshments provided for GRFW event participants
	Foyer
	16:30 - 18:00
	Get to know Cambodia
	Romdul Room
	18:00 - 19:00
	Free time
	19:00 onwards
	Dinner provided for GRFW event participants  Evening activities
	Lotus Restaurant
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	Programme
	Monday 15 June 2026 – Get Ready for Governance Youth Pre-Event and WoCo registrations
	Dress code: Casual Guiding / Scouting wear with scarves and comfortable footwear
	Agenda Overview: On Monday we will go deeper on the WAGGGS Leadership Model and what it means for us, take part in a mock conference simulation, connect with OB--PS and get ready to participate meaningfully in World Conference.

	GRFW:
	SESSION TIME
	SESSION TITLE
	LOCATION
	9:00 - 10:30
	Get Ready for World Conference
	Romdul Room
	10:30 - 11:15
	Morning Refreshment Break: Refreshments provided for GRFW event participants
	Foyer
	11:15 - 12:45
	Get Ready for World Conference
	Romdul Room
	12:45 - 14:15
	Lunch provided for GRFW event participants
	Lotus Restaurant
	14:15 - 15:45
	Get Ready for World Conference
	Romdul Room
	16:00 - 17:00
	Afternoon Refreshment Break and opportunity to meet OB-PS major donors
	Foyer area outside Romdul Room
	17:00 - 19:00
	Reflection and Closing
	Romdul Room
	19:00 onwards
	Dinner provided for all WoCo participants
	Lotus Restaurant
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	Programme
	Monday 15 June 2026 – Get Ready for Governance Youth Pre-Event and WoCo registrations
	Dress code: Casual Guiding / Scouting wear with scarves

	World Conference:
	SESSION TIME
	SESSION TITLE
	LOCATION
	9:00 - 18:00
	World Conference Registrations
	Foyer
	17:30 - 18:15
	Meeting with Head Delegates, including voting practice
	Ballroom 1
	19:00 onwards
	Dinner provided for all WoCo participants
	Lotus Restaurant
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	Programme
	Tuesday 16 June 2026 – World Conference
	Dress code: Formal National Girl Guide / Girl Scout Uniform  International Night: National Costume, National Girl Guide / Girl Scout Uniform, or World Centres’ kit

	SESSION TIME
	SESSION TITLE
	SPECIFIC AGENDA ITEMS
	LOCATION
	RELEVANT PAPERS
	Reflections
	Led by Girl Guides Association of Cambodia
	Ballroom 1
	Conference Announcements
	Practical Conference announcements for the day
	Ballroom 1
	Session 1: Opening ceremony
	Welcome to the 39th World Conference
	Welcome to Cambodia
	Flag ceremony
	Keynote speakers
	Ballroom 1  Plus Livestream
	Morning Refreshment Break
	Foyer
	Session 2: Opening Business
	Welcome and In Memoriam
	Roll Call
	Confirmation of the Tellers
	Approval of the Rules of Procedure
	Confirmation of the Conference Chair & Vice-Chairs
	Confirmation of the Agenda
	Introduction of the Candidates for the World Board
	Introduction of the MOs bidding to host the 40th World Conference
	Triennial Report 2024-2026 and Mid-Strategy Updates for 2027-2029 and Q&A
	Ballroom 1 and online
	Lunch
	Lotus Restaurant
	Session 3: Regional Gatherings
	Regional Governance: reports and plans
	TBC
	Afternoon Refreshment Break
	Foyer
	Session 4: Regional Gatherings
	Regional relevant activities, workshops and consultations
	Romdul Room
	Free time
	Deadline for Tabled Motions and Amendments
	*International Night Buffet dinner provided

	TBC


	Programme
	Wednesday 17 June 2026 – World Conference
	Dress Code: Casual Guiding / Scouting wear with scarves

	SESSION TIME
	SESSION TITLE
	SPECIFIC AGENDA ITEMS
	LOCATION
	RELEVANT PAPERS
	8:45 - 8:55
	Reflections
	Led by the Olave Baden-Powell Society  (OB-PS)
	Ballroom 1
	8:55 - 9:00
	Conference Announcements
	Practical Conference announcements for the day
	Ballroom 1
	9:00 - 10:30
	Session 5: Introduction of Proposed Constitutional Motions and Amendments
	Presentation of the Constitutional Proposed Motions and Proposed Amendments in plenary
	Followed by ‘Marketplace' - an opportunity to engage informally around the Constitutional Proposed Motions and Proposed Amendments
	Opportunities to engage with the World Board candidates during this segment
	Ballroom 1  Plus Livestream and breakout rooms
	10:30 - 11:15
	Morning Refreshment Break
	Foyer
	11:15 - 12:45
	Session 6:  Discussion on Constitutional Proposed Motions and Proposed Amendments
	Chair Team facilitates the discussions on the Constitutional Proposed Motions and Proposed Amendments
	Ballroom 1 and online
	12:45 - 14:15
	Lunch
	Lotus Restaurant
	14:15 - 15:45
	Session 7: Voting on Constitutional Proposed Motions and Proposed Amendments
	Conference Chair Team facilitates voting on the Constitutional Proposed Motions and Proposed Amendments
	Ballroom 1 and online
	15:45 - 16:30
	Afternoon Refreshment Break
	Foyer
	16:30 - 18:00
	Session 8: Global Girl Guiding and Girl Scouting
	Launch of World Board election vote **
	Explore WAGGGS’s membership offer
	Growing and Learning – the new framework for youth programme and adult training
	Ballroom 1
	18:00 - 19:00
	Free time
	19:00
	Deadline for World Board elections
	Online
	19:00 onwards
	Buffet Dinner and Cultural Performance at Royal Theatre
	TBC
	Offsite Royal Theatre



	Programme
	Friday 19 June 2026 – World Conference
	Dress code: Casual Guiding / Scouting wear with scarves  Closing Ceremony: National Costume or National Girl Guide / Girl Scout Uniform with comfortable shoes
	SESSION TIME
	SESSION TITLE
	SPECIFIC AGENDA ITEMS
	LOCATION
	RELEVANT PAPERS
	8:45 – 8:55 
	Reflections
	Led by young women from the Get Ready for World Conference event
	Ballroom 1
	8:55 – 9:00 
	Conference Announcements
	Practical Conference announcements for the day
	Ballroom 1
	9:00 – 10:30 
	Session 13: Closing Business and Awards
	Vote of thanks
	Announcement of new World Board Chair and Vice-Chairs
	Olave Awards 2024-2026
	WAGGGS Medal of Service
	Ballroom 1  Plus Livestream
	10:30 –  11:15 
	Morning Refreshment Break
	Foyer
	11:15 – 12:45 
	Session 14: Voting on Non-Constitutional Proposed Motions and Proposed Amendments
	Conference Chair Team facilitates voting takes place on Non-Constitutional Proposed Motions and Proposed Amendments
	Ballroom 1 and online
	Doc 1b: Rules of Procedure
	Document 6b: Proposed Motions and Proposed Amendments
	12:45 – 14:15 
	Lunch
	Lotus Restaurant
	14:15 –15:45 
	Session 15: Voting on Non-Constitutional Proposed Motions and Proposed Amendments, including Bids
	Conference Chair Team facilitates voting takes place on Non-Constitutional Proposed Motions and Proposed Amendments and bids to host the 40th World Conference
	Speech from outgoing World Board Chair
	MOs collect the retiring World Board members
	Speech from incoming Word Board Chair
	Closing remarks
	Ballroom 1 and Online
	Doc 1b: Rules of Procedure
	Doc 4: Bids to host the 40th World Conference
	Document 6b: Proposed Motions and Proposed Amendments
	15:45 –16:30 
	Afternoon Refreshment Break (also buffer time for voting if needed)
	Foyer
	16:30 – 18:00 
	Opportunity to change.  Departure by bus to the venue for the Closing Ceremony
	Romdul Room
	18:00 –19:00 
	Session 16:  Closing Ceremony and Cambodia night, including cultural performances and handcrafts and handover to the host of the 40th World Conference   Buffet dinner included
	Offsite at Angkor Wat to The Terrace of Elephants
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