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Call for Participants – WAGGGS Programmes Champions Training (Europe Region)

Are you passionate about strengthening the impact of WAGGGS Programmes in your region? Do you enjoy supporting others, facilitating learning, and helping programmes thrive within Member Organisations?

As part of its commitment to strengthening the sustainability, quality, and regional ownership of WAGGGS Programmes, we are launching the WAGGGS Programmes Champions Training and invites motivated volunteers from Member Organisations to apply.

This training is a key moment and a starting point to become a WAGGGS Programme Champion in the Europe Region and a WAGGGS International Facilitator. Upon successful completion of the training, you will receive your WAGGGS International Facilitator Scarf and the WAGGGS Programmes Champion Pin. You will also have the opportunity to take the next step in your leadership journey by progressing to the WAGGGS International Facilitator Trainee pathway, while continuing your growth and further strengthening your programme management competencies through practical experience, peer to peer learning and mentoring support.

1. Key Information About the Training

· Dates:  3-6 September 2026 (including travel days)
· Location: To be determined
· Training Language: English (French interpretation will be provided as needed)
· Who you'll meet: A carefully selected cohort of 20 participants from across the region, chosen based on their experience, potential, and commitment to supporting WAGGGS programmes. 
· What to expect: Interactive workshops, practical facilitation experience, peer learning, networking opportunities, and plenty of fun along the way
· Costs: All training-related costs, including travel, accommodation, meals, and programme expenses, will be covered by the WAGGGS Global Programmes Fund

2. Purpose of the Training 

The WAGGGS Programmes Champions Training aims to develop and organise a pool of regional volunteers who can support the promotion, delivery, and sustainability of WAGGGS Programmes. The Champions will serve as Ambassadors in their own Member Organisations and in the Region by supporting other MOs when needed. By joining the WAGGGS Programmes Champions Training, you will have the opportunity to:

1. Strengthen your leadership practice needed to inspire and support others. 
2. Build your confidence as a facilitator, learning how to lead engaging learning experiences and create meaningful participation. 
3. Develop practical programme management skills, from planning and delivery to monitoring, evaluation, and measuring impact. 
4. Become a trusted support person for Member Organisations (MOs) in your region, helping them deliver high-quality and sustainable WAGGGS programmes. 
5. Connect and collaborate with peers from across the region, sharing ideas, learning from different experiences, and building a strong network of programme leaders. 
6. Grow as a mentor and changemaker, supporting and inspiring future WAGGGS Programmes Champions to continue expanding the impact of our programmes.


3. Who Can Become a WAGGGS Programmes Champion

Becoming a WAGGGS Programmes Champion is an opportunity to develop your leadership, connect with peers from across the region, and support Member Organisations in delivering life-changing programmes. 

To embark on this exciting journey, applicants are expected to meet the essential requirements outlined below. These criteria ensure that participants have the foundation needed to fully engage in the training and successfully contribute as WAGGGS Programmes Champions.

In addition, we have identified several desirable qualifications that would be considered an added value. While these are not mandatory, they may strengthen your application and demonstrate your readiness to take on the role.

	Essential
	Desirable

	1. Must be 18 years old and above
2. Active member or volunteer of a WAGGGS Member Organisation (MO)
3. Endorsed by your MO to the WAGGGS Global Volunteer Pool and Network (if not a member yet)
4. Experience or interest in programme delivery, facilitation, training, meaningful youth participation, advocacy, or programme-related ‘take action’ projects
5. Have a sound basic understanding of non-formal education
6. Commitment to WAGGGS Girl Guide/Girl Scout leadership model
7. Willingness to support MOs in programme training facilitation, implementation, monitoring, and regional learning and connection for at least 3 years
8. Interest to train and develop new programmes champions in the future
	· Active member of the WAGGGS Global Volunteer Pool & Network 
· Have completed the WAGGGS International Facilitation training
· Managed/led at least 1 WAGGGS Global Programme in the last 5 years
· Experience in working with the region or with WAGGGS Global Team in delivering training or implementing programmes and activities



4. Training Overview

The WAGGGS Programmes Champions Training Programme combines online and in-person learning to equip participants with the knowledge, skills, and confidence needed to support the delivery and growth of WAGGGS programmes across their regions.

The learning journey is divided into two phases.

Phase 1 – Online Learning 

This phase provides participants with essential foundations through self-paced and facilitated modules, covering the following key topics:

	Topics
	Contents and Links

	Volunteer Induction: Getting Started with WAGGGS (for new members of the WAGGGS Global Volunteer Pool and Network)

*Note: applicants who are already part of the WAGGGS Global Volunteer Pool and Network are not required to take these courses
	Introduction to the Girl Guide & Girl Scout Leadership Model
WAGGGS Safeguarding - Safe to Thrive Training
Behaviours of WAGGGS Volunteers
Introduction to WAGGGS Communication Policy
Data Protection for Volunteers

	Core WAGGGS Values, Principles and Methods

*Note: Each of these e-learning takes about an hour to finish. If you have already completed these courses from previous engagements with WAGGGS, you will not be required to take them again.
	Prepared to Learn, Prepared to Lead
Meaningful Youth Participation
Leadership Mindsets
Growing and Learning Part 1

	Facilitation Pre-Courses

*Note: applicants who have completed their WAGGGS International Facilitation Training will not be required to take this course. For applicants who have not had their WAGGGS Facilitation Training yet, they will be required to attend this online synchronous learning in August, prior to the in-person training. This is a 2-hour online training session, and the schedule will be communicated to the participants in due course.
	Growing and Learning (live synchronous)

	Basics of Project Management

*Note: The project management e-learning will take about an hour to finish, while the results-based management will take less than 30min.
	WAGGGS Project Management 101
Results-based Management 



Phase 2 – In-Person Regional Training

After completing the online learning phase, you'll join an in-person training experience where learning comes to life through hands-on practice, collaboration, and peer exchange. This phase is designed to deepen your understanding of WAGGGS Global Programmes and equip you with the practical skills and confidence to support programme delivery across your region. Topics include:

· A Deep Dive into WAGGGS Global Programmes
· From Plan to Impact: The Programme Journey
· Measuring What Matters: Programme Monitoring, Evaluation and Learning (MEL)
· Share. Engage. Inspire: Championing Programmes Through Communication
· From Global to Local: Making Programmes Work for you (adaptation and innovation)
· Facilitation in Action
· Reflective Practice & Your Learning Journey
· Learning Design & Session Delivery
· Learning Environment
· Worldly Facilitation Practice
· Ready, Set, Action: Your Champion Action Plan

5. Roles and Responsibilities of a Programmes Champion

Before the In-person Training
Participants are expected to:
· Complete all required online learning modules
· Secure endorsement from your MO to be part of the WAGGGS Global Volunteer Pool and Network (if not a member yet)
· Attend preparatory meetings or orientations where applicable
· Review shared training materials and information

During the Training
Participants are expected to:
· Be available to travel to the host country where the training will be conducted
· Attend and actively participate in all sessions
· Contribute to a safe, inclusive, and respectful learning environment
· Engage in practical facilitation exercises and simulations
· Participate in peer feedback and collaborative learning processes
· Respect safeguarding and Brave Space principles throughout the training
· Reflect on their own learning goals and development priorities

After the Training
Participants are encouraged to:
· Apply their learning to support programme implementation within their Member Organisation (MO), or other MOs in the region where possible
· Participate in Communities of Practice, refresher trainings, and peer learning opportunities
· Continue developing their facilitation and programme knowledge
· Reflect on their development journey and identify areas for future growth
· Engage with available support, mentorship, and learning opportunities where relevant
· Share learning, experiences, and good practices with others
· Participants may also be invited to contribute to programme learning, adaptation, reflection, and evaluation activities that help strengthen future training and support continuous improvement.

6. Learning and Support

As a WAGGGS Programmes Champion, you will have access to:

· Mentoring and guidance from the WAGGGS Global Programmes Team to support your growth in programme management, delivery, and impact.
· Facilitation and leadership development opportunities to strengthen your skills and confidence as a trainer, mentor, and leader.
· Peer learning and collaboration with fellow WAGGGS Programmes Champions across the region, creating opportunities to share experiences, ideas, and good practices.
· Communities of Practice on Campfire, where you can connect, exchange resources, seek advice, and continue learning from others across the Movement.
· Refresher trainings and continuous learning opportunities to keep your knowledge and skills up to date.
· An opportunity to contribute to organisational learning through participation in the Most Significant Change (MSC) Panel, reviewing and assessing impact stories from across WAGGGS programmes.
· Hands-on experience in programme co-designing & Innovation by facilitating regional consultations, data collection and shaping new tools to meet the evolving needs of girls.
· Regional and global networking opportunities, allowing you to engage with volunteers, Member Organisations, and WAGGGS staff from around the world.
· Access to funding opportunities to support activities and initiatives related to your role as a WAGGGS Programmes Champion, where available.

7. Selection Process

To ensure a diverse and high-quality cohort of WAGGGS Programmes Champions, participants may be identified and selected through one or more of the following pathways:

· Member Organisation nominations, recognizing volunteers who have demonstrated commitment and potential to support programme delivery and capacity building.
· Regional recommendations, based on identified needs, expertise, and opportunities within the region.
· Open call/application, designed to ensure fair, inclusive, and transparent participation.

All applicants will be assessed against the training’s selection criteria, with final participant selection based on their suitability for the role and potential to contribute to the growth and impact of WAGGGS programmes across the region.

Selection will also consider:
· Motivation and commitment
· Relevant experience or potential
· Language skills relevant to the training and regional context
· Diversity and inclusion
· Member Organisation representation

9. Programme Coordination

The programme is coordinated by WAGGGS Global Programmes Team and Regional support structures, trainers, and mentors with support from the Learning and Leadership Development (LLD) Team.

The Programme Champions will be linked to existing regional committees and will provide regular updates and reports to the relevant Committee Lead. Committee Leads will, in turn, work closely with the WAGGGS Global Team through the Global Programmes Deputy Head to ensure alignment, coordination, and support across regional and global programme initiatives.

10. Application Deadline

Applications for the WAGGGS Programmes Champions Training Programme are open until 25 July 2026 at 23:59 UTC. Kindly submit your applications to programmes.champions@wagggs.org (copy rojo.andriamahery@wagggs.org and eirini.kappou@wagggs.org).

Successful applicants will be notified following the review and selection process before the end of July. Further details on timelines and next steps will be shared with selected participants.

11. Application Form

A. Applicant Information
	Full Name of Applicant
	 

	Member Organisation / Component Association Name
	 

	Country
	 

	Role/Position in the organisation
	 

	Your primary email address
	 

	Language(s) Spoken
	 

	Do you need an interpretation?
	Yes | No

	Are you a member of WAGGGS Global Volunteer Pool and Network? 
	Yes | No

	Have you completed the WAGGGS International Facilitation Training?
	Yes | No



B. Motivation and Commitment (max 500 words)
	Why would you like to become a WAGGGS Programmes Champion, and how do you plan to support programme delivery and learning within your Member Organisation and region over the next three years?









C. Relevant Experience (max 500 words)
	Please describe any experience you have in programme delivery, facilitation, training, advocacy, meaningful youth participation, or WAGGGS Global Programmes currently or in the past. What was your role, and what results have you achieved?









D. Readiness and Learning Goals (max 500 words)
	Reflecting on your experience, what strengths would help you succeed as a WAGGGS Programmes Champion, and what knowledge or skills would you like to strengthen through this training?









12. Agreement

By participating in the WAGGGS Programmes Champions Training, participants commit to:
· Upholding WAGGGS values and safeguarding principles
· Comply with and uphold the WAGGGS Code of Conduct and relevant volunteer policies
· Participating actively in all required components of the programme
· Contributing positively to the learning environment
· Applying learning to support WAGGGS Programmes within my Member Organisations, or region where possible.

	Confirmation
	Please check box (/) 

	I confirm that I have read, understood, and agreed on the expected roles of the WAGGGS Programmes Champions
	 

	I confirm that my application is endorsed by my International Commissioner or any member of the National board
	

	I confirm my availability to travel to the host country in Europe (to be confirmed) for the training dates specified (3-6 September 2026)
	



Submitted by:
 
Name of Applicant and Signature:  
Date of Submission:
 
Endorsed by:

Name of IC or National Board Member and Signature:
Date:
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